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HISTORY

The present Department of the Interior and Local Government (DILG)

traces its roots from the Philippine Revolution of 1897. On March 22, 1897,
the Katipunan Government established the first Department of Interior at
the Tejeros Convention.

A revolutionary government was also established at that time and the
new government elected General Emilio Aguinaldo as President and Andres
Bonifacio as Director of Interior, although Bonifacio did not assume the
post. At the Naic Assembly held on April 17, 1897, President Aguinaldo
appointed General Pascual Alvarez as Secretary of the Interior.

The Department of Interior was enshrined in the Biak-na-Bato
Constitution signed on November 1, 1897. Article XV of the said Constitution
defined the powers and functions of the Department that included
statistics, roads and bridges, agriculture, public information and posts, and
public order.

As the years of struggle for independence and self-government
continued, the Interior Department became the premier office of the
government tasked with various functions ranging from supervision over
local units, forest conservation, public instructions, control and supervision
over the police, counter-insurgency, rehabilitation, community
development and cooperatives development programs.

In 1950, the Department was abolished and its functions were
transferred to the Office of Local Government (later renamed Local
Government and Civil Affairs Office) under the Office of the President. On
January 6, 1956, President Ramon Magsaysay created the Presidential
Assistant on Community Development (PACD) to implement the Philippine
Community Development Program that will coordinate and integrate on a
national scale the efforts of various governmental and civic agencies to
improve the living conditions in the barrio residents nationwide and make
them self-reliant.




MESSAGE OF THE REGIONAL DIRECTOR

It is with great pride and honor that we present to

you the Comprehensive Development Plan (CDP)
Facilitator's Toolkit developed through the initiative
of the Local Governance Regional Resource Center
I (LGRRC 1) of DILG Regional Office | and the
Regional and Provincial CDP Focal Persons. The first-
of-its-kind in the Region, this toolkit will definitely
strengthen the capacities of our Learning Resource
Institutions (LRIs), Civil Society Organizations
) (CSOs) who are members of the Multi-Sectoral
Advisory Council (MSAC) of the LGRRC | and other
service providers in rendering technical assistance
to our local government units in crafting their CDPs.

The DILG has vigorously pursued its mandate to establish and formulate plans, policies
and programs to strengthen the technical capabilities of local governments towards a
rationalized planning system. As such, the crafting of this toolkit was a result of the series
of workshops and consultations with the Regional and Provincial CDP Focal Persons
together with the pool of Environmental Planners of DILG Region I. We hope that through
this toolkit, the low turn-out of compliant LGUs in terms of crafting a risk-informed CDP will
be substantially addressed and in turn will facilitate the crafting of an inclusive and more
holistic plans and programs in support to the realization of the Filipino’s aspiration for a
“matatag, maginhawa, at panatag na buhay para sa lahat”.

As we move forward in the new normal and beyond, rest assured that the DILG Region |
thru its LGRRC will continue to develop and popularize knowledge products such as this
toolkit to further enhance the capacities of our local government units in performing their
mandated functions.

To our clients and all the people who unselfishly poured out their time and effort for the
realization of this toolkit, Mabuhay po kayo!

<

F. FADRILAN, CESO 1
cgional Director




MESSAGE OF THE O1C- ASST. REGIONAL DIRECTOR

The challenges of 2020 unexpectedly heightened to

a disaster and taxed everyone, everywhere. We are
always in a position where one’s character is tested,
and the ability of communities to work together and
rise up to trials is stirred. But the COVID-19 pandemic
is unique and has forced us to operate out of our
usual practice and into the “new normal”. And
though we are in a difficult situation, we are proud
to say that we are resilient and adaptive.

The current crisis has affected the implementation
of our PPAs, as well as our targets and
accomplishments. Recognizing the importance of
the Comprehensive Development Plan (CDP) to the
LGUs, the DILG Region 1 made ways to still carry out
the program and deliver results.

The Toolkit for the Formulation of the Risk-Informed CDP was designed to address the
low percentage turn-out of LGU compliance and the limited number of resource pool
members. More so, it was conceptualized in response to the existing health risks and
LGU safety protocols. The DILG R1 facilitated participation and learning during the CDP
trainings, consultations, and conferences through the blended approach (online
sessions, webinars, and face-to-face meetings). Further, the involvement of Local
Resource Institutes (LRIs), partner Civil Society Organizations (CSOs), and DILG organic
personnel has made this undertaking more collaborative and participatory.

And so we are proud to offer you one of the fruits of our hard labor - the CDP Facilitator’s
Toolkit. We hope that this will inspire our CDP Resource Persons and Facilitators in
providing much needed technical assistance, guide our LGUs in championing good local
governance, and motivate other users to effect sectoral development as they pass on
knowledge earned from this manual.

AGNES A. DE LEON, CESO V
OIC- Asst. Regional Director
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ACRONYMS

ADSDPP Ancestral Domain Sustainable Development and Protection Plan
AIP Annual Investment Program

BLGF Bureau of Local Government Finance

BOM Budget Operations Manual for Local Government Units
BuB Bottom-up Budgeting

CBMS Community-Based Monitoring System

C/MENRO City/Municipal Environment and Natural Resources Officer
C/MHO City/Municipal Health Office

C/MLGOO City/Municipal Local Government Operations Officer
C/MPDC City/Municipal Planning and Development Coordinator
CapDev Capacity Development

CCA/DRR Climate Change Adaptation/Disaster Risk Reduction
CDP Comprehensive Development Plan

CLPI Core Local Poverty Indicator

CLUP Comprehensive Land Use Plan

CO Capital Outlay

CSOs/POs Civil Society Organizations/People’s Organizations
DBM Department of Budget and Management

DENR Department of the Environment and Natural Resources
DILG Department of the Interior and Local Government

DOF Department of Finance

DSWD Department of Social Welfare and Development

DTI Department of Trade and Industry

ELA Executive Legislative Agenda

EP Ecological Profile

GAD Gender and Development



GAM Goal Achievement Matrix

GFPS Gender and Development Focal Point System

GPB Gender and Development Plan and Budget

GSIS Government Service Insurance System

HLURB Housing and Land Use Regulatory Board

HRMD Human Resource Management and Development
HRMO Human Resource Management Office

ICCs/IPs Indigenous Cultural Communities/Indigenous Peoples
ICT Information and Communications Technology

IRA Internal Revenue Allotment

IRR Implementing Rules and Regulations

JMC Joint Memorandum Circular

LA Legislative Agenda

LCCAP Local Climate Change Adaptation Plan

LCE Local Chief Executive

LDC Local Development Council

LDI Local Development Indicators

LDIP Local Development Investment Program

LDIS Local Development Indicator System

LDRRMO Local Disaster Risk Reduction and Management Office
LDRRMP Local Disaster Risk Reduction and Management Plan
LEP Local Expenditure Program

LFC Local Finance Committee

LGC Local Government Code

LGU Local Government Unit

LRMP Local Resource Mobilization Program

LSBs Local Special Bodies

M&E Monitoring and Evaluation

MGB Mines and Geosciences Bureau



MOOE Maintenance and Other Operating Expenses

NEDA National Economic and Development Authority

NEO Newly Elected Officials

NGA National Government Agencies

NGO Non-Government Organizations

OSCA Office of Senior Citizens Affairs

PAGASA Philippine Atmospheric Geophysical and Astronomical Services Administration
PDC Provincial Development Council

PDP Philippine Development Plan

PIP Philippine Investment Program

PCIA Peace-Conflict Impact Analysis

PCW Philippine Commission on Women

PDIP Provincial Development Investment Program

PDPFP Provincial Development and Physical Framework Plan
PHILVOCS Philippine Institute of Volcanology and Seismology
PLUC Provincial Land Use Committee

PPAs Programs, Projects and Activities

PPDO Provincial Planning and Development Office

PS Personal Service

PWD Persons with Disability

RA Republic Act

RaPIDS Rationalized Planning Indicator and Data Set

RDP Regional Development Plan

RHU Rural Health Unit

RLA Regional Line Agency

RPFP Regional Physical Framework Plan

RPS Rationalized Local Planning System

RPT Real Property Tax

SAFDZ Strategic Agricultural and Fisheries Development Zones



SB/P Sangguniang Bayan/ Panlungsod

SEP Socio-Economic Profile

SLPBC Synchronized Local Planning and Budgeting Calendar
SWDO Social Welfare and Development Office

TWG Technical Working Group



ABOVT THE CDP TOOLKIT

The Facilitator’s Toolkit for the Formulation of a
Risk-Informed Comprehensive Development Plan is
designed for individuals who will provide the
necessary technical assistance to cities and
municipalities in updating their local development
plans.

These include DILG Local Government Operations
Officers (LGOOs), Resource Persons from Local
Resource Institutes  (LRIs), Civil Society
Organizations (CSOs), Environmental Planners, and
others who are tapped to provide interventions in
development planning.

The toolkit intends to guide the facilitators in
simplifying the approach to development planning,
and in emphasizing the need to integrate sectoral
and thematic concerns, such as Disaster Risk
Reduction and Management (DRRM), Climate
Change Adaptation (CCA), and Gender and
Development (GAD).



INTRODVCTION

The Comprehensive Development Plan (CDP) is one of the plans that Local
Government Units (LGUs) are mandated to formulate as stated in the Local
Government Code of 1991. The Department of the Interior and Local
Government (DILG) is tasked to provide the necessary technical assistance in
the preparation of this plan, and has issued the CDP Illustrative Guide. The Guide
enumerated the steps to be undertaken by the planning team, as well as
strategies for facilitating the preparation and updating of the plan.

During the various workshops conducted in Local Government Units (LGUs), it
has been observed that most LGU Technical Working Groups (TWGs) have
difficulty in preparing and updating their plans due to insufficient or absence of
relevant data. This leads to delays in the formulation of the plan, as well as
inconsistencies in the identification of issues and projects. If not addressed, this
results to funding programs and projects that are not responsive to the needs
of the people.

Data collection must be done before planning can begin and programs can be
identified for funding. It is through data collection that the LGU can conduct
analysis and make informed decisions based on quality information. Without
data, LGUs would resort to outdated methods, have inaccurate estimates and
projections resulting to programs and projects that are not responsive to the
needs of the public.

It is therefore imperative to establish a database using various tools such as, but
not limited to, the Community-based Monitoring System (CBMS), Geographic
Information System (GIS), Rationalized Planning Indicator Datasets (RaPIDs),
and Climate and Disaster Risk Assessment (CDRA). We recommend the conduct
of workshops on these tools in order for LGUs to map out relevant data which
will be used in the succeeding sessions.

Establishing a database would ensure that the identification of programs,
projects and services are evidence-based and sufficient for meaningful analysis.
Other stakeholders can be tapped during this stage, such as Civil Society
Organizations (CSOs), Local Resource Institutes (LRIs) and other National
Government Agencies (NGAs) to promote and strengthen multi-sectoral
engagement in local development.




OVERVIEW OF THE COMREHENSIVE DEVELOPMENT PLAN (CDP)

Present the Hierarchy of Plans and start with the Comprehensive Land Use Plan (CLUP).
Emphasize that there are four (4) policy areas — Settlement policies; Infrastructure policies;
Production area; and Protection area. The CLUP covers 9-10 years and is considered a long-
term plan.

Proceed by discussing the Comprehensive Development Plan (CDP) which is a medium-term
plan covering a 6-year period. It focuses on multi-sectoral development plans (social,
economic, environmental, infrastructure and institutional).

Discuss the Executive - Legislative Agenda (ELA) which is a term-based plan that covers
three (3) years. Further, discuss the implementation instruments - the Local Development
Investment Plan (LDIP), the Annual Investment Program (AIP), and others.

Present the legal bases of the CDP.

Briefly discuss the JMC No. 1 series of 2016, MC 2016-102, DILG MC 2010-112, and JMC
2007-01.

Discuss the five (5) development sectors - social, economic, environmental, infrastructure
and institutional - and proceed with the sub-sectors.

Proceed by presenting an image of a flower and explain how it symbolizes the CDP. Cite
section 106 of RA 7160.

In addition, discuss the five (5) major steps to be undertaken in the formulation of the Risk-
informed CDP. Take into account the process of the Climate and Disaster Risk Assessment
(CDRA) that will be used in assessing hazards, risks and vulnerabilities of the LGU.

Mention the Mandanas Law in relation to the major roles that the LGU will play during its
implementation. Emphasize that the significant increase in the LGUs’ revenues shall also
entail greater responsibilities.



SESSION 1

Conducting the Climate and Disaster Risk Assessment (CDRA)

Objectives
By the end of this session, participants shall have:

Understood the process used in CDRA;

Established risks and vulnerabilities in the five system of interest;

Studied risks of exposed elements;

Identified the priority decision areas that need to be addressed; and

Identified various risks and climate change adaptation and mitigation measures and
spatial policy interventions..

v Wi

Duration
- 5days (includes discussion and series of workshop)

Process

Before discussing the steps to be undertaken, introduce the legal bases of CDRA and cite
the Climate Change Act of 2009 (Republic Act No. 9729) and the Philippine Disaster Risk
Reduction and Management Act of 2010 (Republic Act No. 10121).

Present the Guidelines for mainstreaming Climate Change Adaptation and Disaster Risk
Reduction and Management (CCA-DRRM) into the Comprehensive Development Plan
(CDP). Emphasize that the CDRA tool used for the preparation/ updating of the CDP was
developed in partnership with the Department of Human Settlements and Urban
Development (DHSUD), formerly known as Housing and Land Use Regulatory Board
(HLURB).

Discuss the DILG Memorandum Circular 2015-77 re: Guidelines on Mainstreaming CCA -
DRR in local development Planning that is responsive to issued laws related to DRR- CCA
and focused on Mainstreaming Entry Points in the CDP as follows:

e Existing Ecological Profile

e Planning Structure

e Planning Process

e Development /Sectoral Plans



Present the six (6) Steps of CDRA:

Climate and Disaster Risk Assessment (CDRA)

Collect and organize climate
change and hazard information

4

Scope the potential impacts of
hazards and climate change

4

Develop the Exposure Database

/ S

Conduct a Disaster Risk Conduct a Climate Change
Assessment Vulnerability Assessment

S o«

Summarize findings

PART 1: Collecting and organizing climate change and hazard information
o Begin the session by discussing the objectives of step 1:

1. Understand the various future climate scenario/s by analyzing climate change
scenarios.

2. Characterize the natural hazards that may potentially affect the
locality /barangay

3. Understand previous disasters and severely affected elements.

o Enumerate the outputs of Step 1:
1. Local Climate Change Projections
2. Inventory of Natural Hazards and their Characteristics
3. Tabular compilation of historical disaster damage/loss data
4. Summary of barangay-level hazard inventory matrix



. Present the process as follows:

1. Collect and organize Local Climate Change information
2. Collect and organize hazard information
3. Analyze previous disasters
4. Prepare a hazard susceptibility inventory matrix
o Discuss the first process by citing the Climate Change in the Philippines source

book where the standard seasonal temperature and seasonal rainfall can be culled
out which is provincial based data and not municipality based. Emphasize that
climate projections that can be computed by one municipality can also be the
computation of the others because it is provincial based.

. Present the templates under the first step of the CDRA and discuss the template

one by one and the columns of each template. Mention the 1st template Projected
Changes in climate variables.

Table 1. Projected Changes in Climate Variables, Municipality/City of Province

A B [ (1] E

__Chuz0Z0and___"Chu 2050

during the OJF
T during the OJF ___ Chy2020and__'Chy 2050
Temperature __ 'Cduring the MAM during the MAM
__Cduring the JJ& _ Chbyz2020and___ "Chy2030
___'Cduring the SOMN durirg the JJ&
—_Chuz0Z0and ___"Chy 2050
during the SOM

_ bw2020and___ by 2050 during the
OJF

_ during the OJF by 2020 and __ by 2050 during the
Rainfal ___ during the MAM MAaRN
ANt ___ during the LA __ bu2020and__ by 2050 during the
___ duringthe SOM Jua
__ bw20z20and_ by 2050 during
the SON
days exceeding 35 Cin 2020
Mumber of Hot days — das days exceeding 35 Cin 2050
Mumber of Dry days _ daws days with <2.5 mm of rainin 2020

days with <25 mm of rainin 2050

3 1 Climate Change Projections

2 Hazard Inventory 3 Records of Disasters

4 Hazard Susceptibilit ...

Y
(
&+




e Afterwhich, discuss how we characterize hazard according to the following factors:

Spatial Extent -areas within the municipality/ city and certain barangays that
are likely to be inundated or affected by a particular hazard

Magnitude/Intensity -the estimated strength of the hazard that will impact an
area (i.e. Flood can be expressed in water depth, water flow velocity and or
duration , storm surge expressed in wave lengths/heights earthquake ground
shaking expressed as intensity scale.

Frequency/Probability of occurrence - refers to the likelihood or the average
recurrence interval (expressed in years) that a hazard event may happen;
chance of it occurring per year (expressed in percentage)

Duration-refers to how long the hazard will occur (expressed in minutes, days,
weeks etc.)

Speed of Onset-Whether the occurrence of the hazard is slow/creeping (i.e
Drought) or rapid/ fast (flashfloods, earthquakes, Landslides).

e Show the template on the hazard inventory and mention the columns of the template.

Table 2. Inventory of Hazards and description, MunicipalitylCity of Province of

A B C 1] E F G H |

Flood Susceptibility

RainInduced L andslide

Starm Surge

Ground Pupture

Ground Shaking

Liquefaction

Earthquake Induced
Landslide

Tsunami

Woloanic Hazard

Others

Instructions:

1 Erumerate gathered hazard maps from mandated agencies and developed by the LGL (4]

2. Refering ta wour collected hazard maps, identiby the the Fallowing:

*Sounce [B): the agencies that providediformul ated the maps
*Cemle IP1 100N 157 0N

»

1 Climate Change Projections 2 Hazard Inventory 3 Records of Disasters | 4 Hazard Susceptibility ... w+| q



Then, show the next template which is the Records of Previous Disasters /History of
Disasters. Discuss the columns of this template and emphasize that the records came from
the involved department in charge of the disaster such as the LDRRMO, MSWDO and
others.

Table 3. Records of Previous Disasters of icipality!City of . Province of

A B c 1] E F G H 1 J K L M N o
Dizaster Report
J—Lh

Instructions:

4 1 Climate Change Projections. 2 Hazard Inventory 3 Records of Disasters | 4 Hazard Susceptibiliy ... (%) []

Show the last template under the step 1 which is the Barangay Susceptibility of the hazards
that the barangay are experiencing or likely to experience that hazards such as: flood, rain-
induced landslide, and others.

Table 4. Hazard Susceptibility Inventory Matrix of Municipality/City of » Province of

4 ... 2 Hazard Inventory 3 Records of Disasters | 4 Hazard Susceptibility ] 1

ADY H E M -

After the discussion, let them experience how to fill-up the templates for step 1. Give them 3
hours for Workshop 1: Collecting climate change and hazard information. Give them an
advance information that there will be a presentation of output and discuss among
themselves who will be the presentor for Workshop 1.



i TIP: In critiquing their outputs, check the consistency if they have answered all
- N the columns for the first template: climate change projections. Ensure that
\ they did not fill up the last five columns (Col. F to J or system of interest
affected with hazard which is applicable for Step 2 which is scoping the
potential impact)

For the 2nd template: Hazard inventory, ensure that the areas covered are
specified (Names of barangays are mentioned and complete details are
answered in columns B to H.)

For the 3rd template: Records of previous disaster, ensure that hazard events
and description are specified and all columns were properly filled-up and the
source of data were also mentioned

In the 4th template::Hazard Susceptibility Inventory Matrix, ensure that all
hazards under each barangays have experience these hazards by putting a
check mark in all hazards of the barangay.

PART 2: Step 2: Scope the potential impacts of climate hazards and climate change
on the LGU

e Begin the session by connecting or linking the first session to the next session.
Mention that after gathering information on climate change we are now ready to
identify the possible impacts of this climate variables that might affect the system of

interest.

e Present the objectives of this step as follows :

1. Identify the various stimulus that may likely affect the locality

2. Identify the potential impacts and the spatial manifestations of climate change
e After the objectives, present the outputs for this step as follows :

1. Impact chain Analysis

2. Structuring Impact chain Analysis or tabular form of the impact chain analysis



Present the impact chain analysis by showing the two (2) kinds : 1) identifying the
direct and indirect impact and the 2) identifying the primary impact, secondary
impact and the tertiary impact

Figure CL-3. Sample Simplified Impact Chain Analysis for Urban Areas
Climatic Change ~ Primary Impact Secondary Impact Tertiary Impact

Present and discuss the systems of interest that will be assessed from steps 1 to
steps 6 of the CDRA process. Start with the Population then, Urban Areas, followed
by Natural Resource-based Production Areas, Lifeline Utilities and finally the
Critical Point Facilities. Discuss further by enumerating the coverage of the five
systems of interest.

Present the template to be used: Climate Change projections , climate change
impacts and Geologic Hazard Impacts . Discuss the columns of each template and
the desired answer of the templates.



e After the discussion, let them work with their team mates by specifying a climate
variable and hazard and the potential impact that might happen in a certain LGU by
system of interest or by sector (Social, Economic, Environment, Infrastructure,
Institutional). Give them 2 hours to complete the workshop. . Give them an advance
information that there will be a presentation of output and discuss among
themselves who will present for Workshop 2.

TIP: In critiquing their outputs, check if they have answered all the columns for
the first template: Further, check the consistency of their answers.

Check the 2nd template: climate change impacts, if the answers to the tables are
consistent with the impact chain analysis per system of interest or per sector.

Check if the LGU has answered geologic hazard under step 1 Hazard
susceptibility to validate the answer in step 2.

PART 3: Step 3: Exposure and Sensitivity Analyses

Begin the session by linking steps 2 and 3. Note that the gathered potential
impacts will now be used to gather baseline information on the affected elements.
Briefly discuss what is Exposure Database , Exposure, Sensitivity.

= Exposure Database provides the baseline information that pertains to the

elements at risk. It shall provide the location, sensitivity and adaptive
attributes of the exposed elements which are necessary information when
conducting a climate change vulnerability assessment (CCVA ) and disaster
risk assessment (CDRA);

Exposure refers to the area/ sector which is at risk from climate change
(e.g . population, resources, property); and

Sensitivity is defined as the degree to which a system is affected by the
BIOPYHSICAL impact of climate change. It considers the SOCIO-ECONOMIC
context of the systems that are exposed.

Present the objectives of this step as follows :

Identify the exposed elements atrisk;

Determine the level or degree of sensitivity of the affected population,
location and critical facilities from the identified hazards.

Discern the adaptive capacity of the LGU based on their existing condition



e After presenting the objectives, present the outputs for this step as follows :

1. Exposure database

2. Exposure Map

pan! ’f TIP: Here’s an example on exposure and sensitivity:
Q¥ )
K{ } : In barangay A, all the people including their properties are exposed.
LN However, only the low lying areas in the barangay are sensitive due to its
> )

(
e % location where mostly farmers reside in that area.

.'I.’J.
|
J

e Further elucidate your discussion by a diagram

Urban Use Who, what are How exposed?
exposed? Population- %
Natural Rgsource So'zial? Economic? children/total
- Agriculture Environment? Infra? Or % PWDs, ISFs,
Use Institutional or elderly
- Coastal, governance? Houses- % light
Marine Where are they? How materials/over
- Upland, many? Type? strong
Forestry Farmers- % w/o
knowledge to CC

SYSTEM EXPOS_URE SYSTEM
(refer to'lmpact (degree)
chain

e Then, discuss how to derive population exposure and sensitivity database by
citing the use of the CBMS or the data from the National Statistics Office Census to
populate the minimum exposure and sensitivity and adaptive capacity attributes.

e Mention that at the minimum, data can be aggregated at the barangay level.
Moreover, population exposure will be used to estimate the potential number of
severely affected individuals based on the sensitivity indicators.



Discuss the settlement exposure and sensitivity database by mentioning that is
derived from the impact chain and existing land use map by extracting all
residential areas correspondingly, it can be gathered at the barangay level.
Further, state that the settlement exposure will be used to estimate the potential
number of severely affected houses.

Proceed with the critical facilities exposure map by highlighting that you can
derived these facilities through the available inventory /thematic maps such as:

Inventory of schools, health facilities and government buildings.

Proceed by showing an example of critical point facilities:

EXPOSURE
Capaciy
{Classrooms, ) o Structure
: Wall Materials Existi -
Barangay Type Name Area Bed Capadty, Used 4 'Cu':d'r:-liugn Employing Hazard
Loading Resistant Design
Capacity)
Taboc _‘.emo_l E_Itlzen Temp. OCC School 50 sq meters Concrete Good No
Building
Banbon S»EHICI-I E_mzen Eonbt_)lj Senior 5015 eters Mixed Poor.l’need:.- major No
Building Citizen repair
Taboc S»EHICI.I E.mzen Senior Citizen 50 sq meters Concrete Needs repair No
Building
Taboc Secondary School ONSTS 10,01 Hectares Concrete Needs repair Yes
Luyang Bonbon Health Center uyong Bonbon 75 sq. meters . 4 Bed Capacity Wood Poar ]
Health Center
I Opol Grace .
Bonbon Elementary Schoal Chrictian School 10000 sq meters 6 Classrooms Wood needs repair No
Barra Elementary School barrasilﬁnrr';elmaw 6404 sq. meters 15 Classrooms Concrete Good No
Luyang Bonbon Elementary Schoal Eliwwz:ﬁga?:::;ol 4845 sq. meters 8 Classrooms Concrete needs repair No
Pobladion Elementary School | Opol Central School | 9879 sq. meters & Classrooms Mixed Good Yes
Pobladion Elementary School SDA g‘"ﬁ”‘fslmaﬁ' 8034 sg. meters 12 Classrooms Concrete needs repair Yes
Bama Day Care
Barra Day Care Center Center 7 50 sq meters Concrete Good Yes
Igpit Day Care Center Day Care Center 50 sq meters Concrete Poar Nao
Luyong Bonbon Day . Poor/needs major
Bonbon Day Care Center e 50 sq meters Mixed repai No
Barra Day Care Center Sl L 50 sq meters Concrete Good Yes

Center

Present the table of exposure and the sensitivity analysis. After the discussion
show them the different templates for step 3 with emphasis on the five (5)
system of interest

Conduct a workshop underscoring the various systems of interest using the
Instruct them to establish the database per system of interest and
carefully identify the adaptive capacity that the LGU has. The team can work by
sector or the system of interest.

template.




TIP: These templates can be easily answered if the LGU has processed data from
their Community-based Monitoring System (CBMS) using the Geographic
Information System (GIS). If the LGU does not have one, data can still be collected
manually, and integrated in the exposure map.

¢ In the workshop, discuss the columns of the template and specify that data from all
barangays should be included. The data would pertain to agriculture, houses,
buildings, establishments and other facilities.

PART 4: Step 4: Conduct Climate Change Vulnerability Assessment

e Begin the session by linking step 3 to step 4. Note that the information from step 3
will now be used to determine the level of vulnerability of the LGU to the
identified hazard.

¢ Present the objectives of this step as follows :

1. Identify the exposed elements atrisk;

2. Determine the level or degree of sensitivity of the affected population,
location and critical facilities from the identified hazards; and

3. Discern the adaptive capacity of the LGU based on their existing
condition /situation.

e  After presenting the objectives, present the outputs for this step as follows :

» (CCVA summary decision areas and issue matrix

= CCVA vulnerability assessment map

e Present what is CCVA

Vulnerability- the degree to which a system is susceptible to, or unable to cope
with adverse effect of climate change, including climate variability and extremes.



e Proceed by showing the assessment diagram of the CCVA and explain.

_ e

N\
1

N,
\
-

e Afterwhich , discuss the Degree of Impact Score by showing the table presenting
the degree of Impact, its corresponding score and its description. Note that the

degree of impact obtained score has something to do with step 2 potential
impacts, step 3 exposure and sensitivity.

Estimated direct impacts in terms of number of fatalities, injuries and value of
property damage will be disastrous given the extent of exposure and current
sensitivity of the system. Medium to long term indirect impacts will also be
experienced which may affect development processes. Significant costs needed to
return to pre-impact levels.

Moderate direct impacts in terms of terms of number of fatalities, injuries and value
of property damage are expected given the extent of exposure and current
sensitivities of the system. Short to medium term indirect impacts will also be
experienced which may affect development processes. Medium to low cost needed
to return to pre-impact levels within a short to medium time period.

Estimated direct and indirect impacts are low to negligible which can be felt within
Low 1 a short term period. Minimal impacts to development processes and no significant
cost needed to return to pre-impact levels.



Present an example of a template with corresponding impact score which can also
be obtained to a group effort.

Now present the table of Vulnerability Index Scores by citing the computation (i.e
Adaptive capacity x degree of impact High = Vulnerability Index Score Rating

Table 3.4.6 Vulnerahility Index Scores

Adaptive Capacity Score!

Degree of
Impact Score

High (3)

Moderate (2)

Low (1)

High (1)

Moderate (2)

Vulnerability

Low (3)

Vulnerability
Index Score

Range

Low <3

Discuss the template to be used for this step with emphasis on the columns of the
degree of impact rating, adaptive capacity rating and the vulnerability rating.
Then continue by showing a sample Climate Change Vulnerability Assessment
Summary Matrix as one of the workshop outputs under this step.

Table 3.4.9a Sample Climate Change Vulnerability Assessment Summary Matrix for Population, Sea Level Rise

Decision
Areals

A

Igpit -

Technical Findings

B

High population vulnerability to a 1-meter
SLR

Approximately 7,29 hectares of residential
areas and 1,195 individuals expased
{Expasurc);

It was nbserved that a high number of
axposed elements [ncated adjacent to
coastal areas are made fram light to
salvageable materials (Sensitivity);
Arcund 27% of individuals living below
the poverty threshold;

Majority are considered Informal settlers
with no security of tenure (Sensitivity):
Low awareness among inhabitants
regarding the potential impacts of Climate
Change and SLR {Sensitivity);

Ner available government resources to
purstie mitigation related Infrastructure
and relocation {Adaptive Capacity);
Inhabitants willing to be relncated into
safer areas if government provides
assistance (Adaptive Capacity);

Implications

C

Potential submergenca of low-
lying settlemnent areas and
reduction in available lands for
residential uses (Impact);
Exposure may increase in the
future due to natural population
growth and uncontrollad growth
of informal settlers:

Increase in mean sea-level may
change coastal tidal patterns and
magnitude of sudden onset
hazards affecting coastal areas
{i.e. storm surges and coastal
tlooding} and atfect residential
structures and its inhabitants;
Redirection of government
resources for disaster response,
reconstruction/rehabilitation;
Reduction in available lands for
residential uses;

Retaining resicdential areas may
be too costly to manage and
miligale in the long lerm;

Policy Interventions

D

= |dentification of new residential
areas to accommuodate the
relocation of approximately 1,195
individuals;

* Scck assistance from NGAs in the
previsian of housing for low
income families;

= Disallow further upgrading of
residential areas in the impact
arcas;

= Redassify areas to protection or
apen space type land uses

* Rehabilitate wetlands and
mangrove areas,;

* Provide alternative livelihood
apportunitias for families below
the poverty threshold;

« Establishment of early warning
systems and contingency plans
for coastal related hazards (i.e.
coastal flooding and storm
surges)



e At this point, connect your discussion with the of impacts under step 2 if possible
refer back to the identified impacts to determine the degree of threat and its
corresponding rating/score.

e Discuss how to evaluate the adaptive capacity of the LGU whether the system is
able to accommodate or cope with the impacts and identify if it has a high or low

adaptive capacity.

e Present the table of Adaptive Capacity Score and its description.

Degree of Adaptive Capacity
Adaptive Capacity Rating

Description

The system is not flexible to accommodate changes in climate. Addressing the
impacts will be costly. The LGU and property owners will require external
assistance to address the impacts.

Addressing the impacts will require significant cost but it is still within the
capadity of system to adapt to potential impacts. It can accommodate within its
resources the cost for adapting and mitigating impacts.

. The system is able to accommodate changes in climate. There are adaptation

o measures in place to address impacts.

e Move to the next slide that is presenting the analysis of adaptive capacity.
e Then, present the computation of vulnerability indices by multiplying the impact
and adaptive capacity scores. The Vulnerability index hall indicate whether the

vulnerability of the system is high or low.

e Conduct a workshop for this step for 4 hrs. and let them present their outputs.

TIP:

Ensure that all forms were accomplished especially the columns of
vulnerability and the summary of technical findings.

PART 5: Step 5: Conduct Disaster Risk Assessment



e Begin the session by linking the step 4 to step 5 by mentioning that the gathered
information from step 3 will now be used to identify the severity of consequences
and the category of risk involved

e Present the objectives of this step as follows :

1. Identify the severity of consequences ; and

2. Determine the level of risk involved related to hazard.

Process

e Introduce the DRA by discussing the meaning of DRA

v" Process of studying risks caused by natural hazards and their effect on elements at
risk (i.e.people, assets)

Relies more on historical figures
Quantitative and probabilistic

Hazard Characterization

e Discuss the Process under step 5 as follows:

1. Assign the likelihood of occurrence

2. Determine exposed elements

3. Consequence analysis

4. Risk estimation

5. Analyze Adaptive capacities

6. ldentify the decision areas and prepare a summary Disaster Risk Assessment Matrix

7. Identify policy interventions to reduce risks to acceptable levels

e Discuss each process one by one starting with Assign the likelihood of
occurrence by defining what it is and presenting the indicative likelihood of
occurrence scores

> Estimate of the period of time a hazard event is likely to repeat itself, expressed in years
(Return period)

> Inthe absence of records, estimation through likely occurrence of the natural event. (e.g.
Delohi method. suggested scoring)




Frequent

Moderate

Occasional

Improbable

Rare event

Very rare event

Now ,present the Consequence Analysis /Severity of Consequence Score Matrix
starting with Very high , High , moderate and Low

Proceed with the Risk Score Matrix by presenting the table of likelihood of

Every 1 -3 yrs

Every >3-10
years

Every >10-30
years

Every >30-100
years

Every >100-
200 years

Every > 200
yrs

occurrence vis-a vis Severity of Consequence



Severity of Consequence Score

Indicative Likelihood of . .
Likelihood of OcamTence Wery High High Maoderate Low
Occurrence Score 4 3 2 1

Frequent
(1-3 Years)

Moderate
(4-10 Years)

Occasional Slight
Chance (11-30 4
Years)

Improbable
(31-100 Years)

Rare
(101-200 Years)

Very rare
(=200 years)

Source: Reference Manual on Mainstreaming Disaster Risk Reduction and Climate Change Adaptation in the Comprehensive
Land Use Plans Report, NEDA-UNDP-HLURB,2012

Discuss the Risk Estimation by deriving the population risk score which is also
the same with the Natural resource areas, Urban use areas and critical facilities

Afterwhich , analyze the adaptive capacities of the exposed elements and
highlight important adaptive capacity to be included in the preparation of
summary risk assessment matrix.

Then proceed by identifying policy interventions that will reduce risks to
acceptable risks . the policy interventions come in the form of risk
management options . Enumerate the said options:

v Risk reduction through elimination /prevention
v Risk mitigation
v’ Risk transfer

After the discussion proceed with the workshop then present the templates to
be

used according to the system of interest and put emphasis now on the
likelihood of occurrence, severity of consequences and risk category .. Give
them two

hours to accomplish the said forms and present it afterwards.



PART 6: Step 5: Summarize Findings

e Begin the session by linking the step 4 to step 5 by mentioning that the gathered
information from step 4 and step 5 will now be consolidated or ill be summarize
for this session .

¢ Present the objectives of this step as follows :

1. Identify the major decision areas ; and

2. Provide appropriate policy interventions for DRA and CCVA.

¢ Discuss what is the meaning of identification of major areas.

= Major Decision areas are specific sites within the LGU where level of
risks to hazards can be exacerbated by vulnerability to climate
change.

» Identification of major decision areas can be facilitated by overlaying
risk and vulnerability maps or can be tabular in approach especially
when certain sites are consistently regarded as decision areas during
the disaster risk assessment and climate change vulnerability
assessment.

¢ Proceed by discussing further how to make details in the policy interventions by
comparing the identified policy intervention under the summary risk and
vulnerability assessments .

e Further, discuss selection of appropriate policy interventions using a multi-hazard
and climate change perspective to address both risk and vulnerabilities.

e Present a sample Issues Matrix reflecting the Decision Areas, Description,
Problems, Impacts and policy interventions .

e Conduct a workshop for step no. 6. Ask the participants to summarize all the
findings and results based on steps 4 and 5. This should include vulnerabilities and
risks associated with climate change and disasters. Have the participants present
their outputs once done.

[ Note: Please refer to Annex 1 for the presentation materials. ]
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SESSION 2

Setting/Revisiting the Vision

Objectives

By the end of this session, participants shall have:

1. Finalized/ updated the LGU vision to respond to recent mandates and prevailing
situations in the LGU;

2. Included DRRM-CCA lens in the LGU's vision statement and/or success indicators;
and

3. Used the CDRA Results in the Vision-Reality Gap (VRG) Analysis

Duration
- 1lday

Process

Part 1: Formulating/ Updating the Vision Statement

Before starting the session, give an overview of the Comprehensive Development Plan
(CDP) emphasizing the five (5) development sectors, which are Social, Economic,
Environmental, Infrastructure, and Institutional. Explain that there are sub-sectors
for each of the aforementioned, and these will be thoroughly discussed in Session 4:
Formulating the Sectoral Development Plan. Nevertheless, provide a brief description
of each development sector for the participants to understand the context:

Social Development Sector - includes sub-sectors relative to improving the
state of well-being of the local population and upgrading the quality of social
services such as health, education, welfare, and housing;

Economic Development Sector - refers to local investment initiatives, support
to agriculture and other food production activities and the promotion of
tourism programs;

Environmental Development Sector - relates to maintaining cleanliness of air,
water and land resources, and rehabilitating or preserving the quality of
natural resources;

Infrastructure Development Sector - pertains to building programs, and land
acquisition for public facilities in support to the other sectors and in conformity
with spatial strategies;

Institutional Development Sector - focuses on the capability of the local
government unit in managing and improving service delivery; this includes
manpower development, fiscal management, CSO participation and program
administration.



Afterwards, present the five (5) major steps in the CDP Cycle:

Organize and Mobilize the Planning Team;

Revisit Existing Plans and Review Vision;

Prepare Ecological Profile and Structured List of PPAs;
Prepare Local Development Investment Programs; and
Prepare needed implementation Instruments

Vi e

Inform the participants that the Planning Team is re-organized every after the local
election or as the need arises (resignation or retirement of any member). The session
for CDP Formulation, therefore, starts with the second step.

Ask the participants to check their existing vision whether it is still responsive to
current mandates of the national government, and prevailing situation in the LGU.

Further, draw insights from the participants on their understanding of vision. Discuss
the meaning, importance, characteristics and components of a good LGU Vision, who
are responsible for setting the vision and when and how a vision is developed.

The following guide questions can help in the discussion:

e Where do we want to go? How do you see your LGU in the future?
e Whatis a vision?

e Why is it important for an LGU to have a vision?

e Whatis a good vision for an LGU?

e Who is responsible for setting the vision?

e When is a vision developed?

e How is avision developed?

For Workshop 1, elicit from the participants their ideas on what they want the LGU to
be in 15 to 30 years.

To capture the outward-looking component of the vision, ask the participants about
the role of the city/ municipality in contributing to the development of the province
and region.

Write all ideas in a whiteboard or encode them in a document to be flashed onscreen.

TIP: A technical working group may prepare the groundwork for
consensus by culling out from international commitments, existing
higher-level plans, laws, administrative issuances and related documents
such as, but not limited to, Sustainable Development Goals (SDG), SENDAI
Framework, Philippine Development Plan (PDP), National Security Plan
(NSP), Regional Development Plan (RDP), and Provincial Development
and Physical Framework Plan (PDPFP).

For Workshop 2, group the participants into five representing the development
sectors. Distribute the metacards and ask them to work on the inward-looking
component of the vision:



1. Qualities of the people as society (Social) - What do you want your people
to be? What are your aspirations as a people?

2. Nature of the local economy (Economic) -What do you desire to be the state
of your local economy?

3. State of the natural environment (Environmental) - What do you dream to
be the condition of your city’s/ municipality’s natural environment?

4. Condition of the built environment (Infrastructure) - What do you dream
to be the condition of your city’s/ municipality’s and built environment?

5. Capacity and qualities of the local leadership (Institutional) - What do you
desire from your local leaders and institutions?

Remind the participants to take into consideration the desired peace and order
situation, capacity to respond to risks including the current health emergency, and
other thematic and sectoral concerns.

Ask the participants to write their answers on the metacards, with each metacard
containing one idea. Write the Vision elements on the board and let the participants
match the descriptors with the vision elements by posting their answers adjacent to
its corresponding "element" which is readily written on the board.

For Workshop 3, ask the participants to prepare different versions of the vision
statement. Remind them consider the CDRA results when analyzing where they are
and where they want their LGU to be in the future. Tell the group that a vision
statement is not necessarily long. They may reduce the number of descriptors further
to one or two words that encompass the meaning of all the descriptors generated by
a particular sector. However, it must still capture the 5 elements of a vision.

During the presentation of the different versions of the vision statement, guide the
participants in the evaluation and selection, for them to reach a consensus on what
will be the final vision statement that best captures what they want for their
city/municipality. Present the final vision statement to the plenary.

Reiterate that the LGU vision should be consistent across all local plans. If there is
already a vision in the enhanced CLUP, adopt the vision for the CDP as well. In case
the LGU is satisfied with the existing vision, they may update the success indicators of
the Vision descriptors.

e

@ ':}‘ TIP: To ensure that DRRM-CCA is integrated in the Vision, ask the

( following:
\ Will it help improve the LGU’s adaptive capacity?
Cé’% Will it help improve the LGU's risk resilience?

[ Note: Please refer to Annex 2 for the presentation materials.
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SESSION 3
Updating the Ecological Profile
Objectives
By the end of this session, participants shall have:
1. Understood the use of the Ecological Profile (EP) in the planning perspective;
2. Incorporated in the EP the results of the various tools such as Climate and
Disaster Risk Assessment (CDRA), Community Based Monitoring System
(CBMS), Geographic Information System (GIS), and Rationalized Planning
Indicators and Datasets (RaPIDS);
3. Identified the LGU issues/concerns and recommended strategies through the
use of the Problem-Solution-Finding Matrix (PSFM); and
4. Prepared and updated the LGU’s EP.
Duration
- 2-3days
Process
PART 1: Revisiting Ecological Profile
Begin the session by discussing the definition and importance of an EP.
An EP is the more comprehensive replacement of the usual socioeconomic

profile which gives equal coverage to the physical, biological, socioeconomic,
cultural and built environments.

s Mention that EP is like the image of your LGU.

Importance of an Ecological Profile

A. To help the LGU determine the:
e current level of services to its constituents,
e resources available, and
e environmental factors which will affect policy and to which

policy is expected to bring changes
B. To identify problem situations affecting the target or specific
segments of the population



Discuss the content and template of the EP according to each chapter. Emphasize
the 5 Development Sectors of the CDP which is captured/represented in the EP as

follows:

Chapter 1: History

Chapter 2: Geo-Physical Environment (ENVIRONMENT)

Chapter 3: Population and Social Profile (SOCIAL)

Chapter 4: Local Economy (ECONOMIC)

Chapter 5: Infrastructure/Utilities /Facilities (INFRASTRUCTURE)
Chapter 6: Local Institutional Capability (INSTITUTIONAL)

PART 2: Utilizing the Results of Various Tools (GIS, CBMS, RaPIDS & CDRA)

Review the various tools by providing a brief discussion on GIS, CBMS, CDRA, and

RaPIDS.

Begin by defining each assessment tool.

GIS -

is a system designed to support capture, management, manipulation,

analysis,

modeling, and display of spatially referenced data for solving complex
planning and management problems. It is an information system
applied to geographic data that transforms and displays spatial data
through maps. It is used to organize and manage spatial data through
maps.

CBMS - an organized technology-based system of collecting, processing and

validating data that may be used for planning, program implementation
and impact monitoring at the local level while empowering
communities to participate in the process

RaPIDS - is a tool developed under the EU PFM2 Project that aims to guide

LGUs in
identifying development indicators and appropriate data set that
specifically applies to the needs and characteristics of their localities
CDRA - this assessment tool provides LGUs the additional planning

information for

DRR-CCA mainstreaming to the CDP. It seeks to establish a deeper
understanding of natural hazards (frequency of occurrence and
magnitude) and climate change impacts that may affect the local
territory; the vulnerabilities of the various exposed elements; and the
magnitude of risks involved in order to identify the pressing
development challenges and issues.



EP.

Present the Framework to the participants and discuss the utility of the tools to the

T3\

CBMS RaPIDS CDRA

Discuss how the results of the tools are integrated in the EP.

v

CBMS generated result such as Senior Citizens with ID by sex can be
integrated to the population and social profile of the EP which is
under the social welfare services. Show the result derived from the
CBMS vis-a-vis Chapter 3 where the Number of types of clientele is
highlighted. = Then show another example of integration i.e.
malnourished children 0-5 years old which is integrated in the
population and social profile of the EP under Health.

Note Explain that CBMS is only applicable for LGUs that have
implemented CBMS.

Proceed with the integration of the RaPIDS results. Show samples of
the result such as volume of agricultural crop which can be indicated
or incorporated to the chapter of Local Economy under Agricultural
crops.

Discuss the results of the CDRA and emphasize that these came from
Session 1 which is Conducting the CDRA. The generated climate
projections (increase of seasonal temperature and changes in
seasonal rainfall can be integrated in Chapter 2 Geo-Physical
Environment under Climate and Hazards susceptibility of barangay
which is also under Natural Hazards /Constraints.

Further, cite examples of CDRA such as percentage of population
living in dwelling units with walls made of light to salvageable
materials and barangays with low adaptive capacity but with high
risk in flooding. Show the integration under Chapter 3 social-profile
particularly under Housing.



Ask the participants to incorporate the results using the data generated from the
various tools to the EP. Give them three (3) hours to work on their output. After
which, tell them to choose a representative for each group who will present their
outputs. Provide recommendations to improve their outputs.

/P_L\_\ '\.:_:V' £

OO

|V In providing comments/suggestions, follow the template of the EP

AN f according to development sectors (Social, economic, environment,

TN ) infrastructure and Institutional) and mention the area or sector that
% needs refinement/enhancement.

PART 3: Determining the Vision Reality Gap (VRG)
Before going to the details of VRG, link the topic to Session 2 - Setting or Revisiting
the LGUs Vision Statement. State that the VRG emanates from the vision that was

developed /formulated during Session 2.

Discuss the definition or meaning of VRG and how the VRG is determined.

The vision-reality gap (VRG) is the space or “distance” between the desired
state of the area by sector, and the current situation of the sector/s. Once you
know exactly where and what the gaps are, you can identify the necessary
actions to close the gap.

A vision-reality gap is determined by conducting a VRG analysis.
This type of analysis shows:

a. How large the difference is between the vision or ideal state of the
LGU and the existing situation, or

b. How near the current situation in the city or municipality is to the
vision as defined by the constituents and the LGU.

Mention that the results of the CDRA should be incorporated in the VRG.

Present and explain the current reality rating scale. From the vision descriptors
and success indicators identified in the visioning exercise, ratings can be assigned
to describe the degree of attainment or non-attainment of a particular vision
element.



Ratng [ CurentReality RatngScale |

Absolutely nothing has yet been done about the goal.

(e)

Something is already being done to achieve the goal but
the level of attainment is still on the low side

The goal is half accomplished
Goal is more than half-fulfilled but still short of full
attainment

=IO 00 JO Ul WN -

0 The goal is completely attained and no further effort is
needed

Present an example for the workshop. Highlight that they have to use the vision
and the success indictors they have previously formulated and identified.

DESCRIPTORS | SUCCESS CURRENT VISION WHAT TO DO

INDICATORS REALITY REALITY TO CLOSE THE
RATING
Peaceful 0% Crime rate 6 4
Highly skilled Full 4 6
employment
Empowered Citizen 3 7
participation

Explain the process on how to obtain the vision reality gap. Simply subtract the
current reality rating from 10. The difference is the vision-reality gap. If the gap is
other than zero, suggest what can be done to close the gap. The output of this
exercise may be presented in the suggested format above.

Let them do the VRG analysis for four (4) hours. Emphasize that in identifying the
VRG, they have to do it by sector or by vision element.

Further explain that the question “What to do to close the gap?” means the LGU
policy interventions in the form of programs, projects and activities, as well as
legislations.

Also, mention that part of updating the EP is incorporating the output of the VRG.

After the workshop, proceed with the presentation and critiquing of outputs.

LA
o~
(W)

ra {}.
&) (m

In providing comments/suggestions, look at the policy interventions
provided. Emphasize that when they reach the PSFM, the interventions
will just be culled out from the VRGA.

Iy
&




Part 4: Diagnosing Development Issues using the Problem-Solution Finding
Matrix (PSFM)

Provide a brief discussion on the PSFM. Explain that the PSFM will be used in
determining the issues of or the observed conditions in the LGU based on the
various assessment tools, EP and VRG.

The problem-solution finding matrix (PSFM) is a tool used to diagnose
development issues or what is known as the problem-finding phase. It is also
utilized to determine appropriate policy interventions or what is called the
solution-finding phase. The problem-finding phase includes making meaningful
observations from the available information, determining the causes
or explanations of the observed conditions and exploring the positive and
negative implications if no significant intervention is made.

On the other hand, the solution-finding phase entails identifying the
appropriate policy interventions to curtail the negative implications and
strengthen the positive ones.

Present the PSFM template and highlight that the identified observed conditions
should be based on the five (5) development sectors which are further categorized
into sub-sectors. Discuss that the observed condition can be culled out from the
result of the VRG. Highlight that it is important to come up with a good VRG
because it will serve as input to the PSFM.

Observed Cause/s Implications Policy Options Objectives/ Strategies
Condition - — - Targets
Negative Positive Programs/ Actions/ Regulatory
Projects Services Measures

Emphasize the underlying reasons of the observed condition in the column on
Cause/s. Advise the participants to refrain from indicating reasons such as “not a
priority of the LGU” and/or “budgetary constraints”.

Point out that data to be indicated in the observed condition should be in a
negative statement. Require statistics if available (i.e. Increasing mortality rate:
2018 - 8%, 2019-10%). Likewise, underscore the results of the CDRA and the other
tools used. Encourage the participants to identify as much policy options as
possible because these will serve as input to the structuring solutions document
(Form 2a and 2b).




Introduce the workshop on the preparation of the PSFM that will incorporate all
the tools used specifying the 5 sectors and sub-sectors of the CDP. Divide the

participants according to the development sectors. Give them 2 hours to complete
their output. Proceed with the presentation and critiquing of outputs. Each group
will be given 20 minutes to present.

During the presentation, check if the presented PSFM has integrated the DRR-CCA
perspectives which can be culled out from the technical findings of the CDRA
result. Further, check if the various tools were also incorporated in the PSFM.

CBMS data:

SOCIAL: Health and Nutrition 1: Malnourished children 0-5 year old
Housing 2: Household living in makeshift housing

RaPIDS data:

SOCIAL: Health conditions: Maternal Mortality Rate
Social Welfare: Percentage of barangays with Daycare Services to the total
number of barangays

CDRA data: Number of families displaced and population at risk
Presence of informal settlers along Apunit River (352 based on
CDRA Result)

Note: All presentations are attached to Session 3 Annexes.
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SAMPLE OUTLINE OF AN ECOLOGICAL PROFILE
CHAPTER | HISTORY

CHAPTER Il GEO-PHYSICAL ENVIRONMENT
2.1 Geographical Location

2.2 Political Boundaries

2.3 Topography

2.3.1 Elevation

2.3.2 Slope

2.4 Geology

2.4.1 Rock Formations

2.4.2 Landforms

2.4.3 Soils

2.4.4 Land Capability Classes

2.5 Land Resources

2.5.1 Land Classification

2.5.2 Existing General Land use
2.5.3 Urban Land Use Pattern

2.6 Mineral Resources

2.7 Coastal Resources

2.7.1 Coral Reef

2.7.2 Seagrass Communities

2.7.3 Mangrove Forests

2.7.4 Coral Lifeforms and Associated Species
2.7.5 Reef Fish Communities

2.8 Freshwater Resources

2.8.1 Surface Run-off

2.8.2 Groundwater Resources

2.9 Climate

2.9.1 Atmospheric Temperature
2.9.2 Relative Humidity

2.9.3 Cloudiness

2.9.4 Rainfall

2.10 Natural Hazards/ Constraints
2.10.1 Flooding

2.10.2 Erosion and Siltation
2.10.3 Infiltration and Soil Drainage

CHAPTER Il POPULATION AND SOCIAL PROFILE
3.1 Social Composition and Characteristics
3.2 Population Size and Growth Rate

3.3 Growth of Barangay Population

3.4 Migration Patterns

3.5 Population Density

3.6 Household Distribution

3.7 Urban — Rural Distribution

3.8 Tempo of Urbanization

3.9 Age — Sex Distribution

3.10 Dependency Ratio



3.11 Present Status of Well-being

3.11.1 Health

a. Health Personnel and Facilities, Public and Private

b. Ten (10) Leading Causes of Morbidity (All Ages)

c. Ten (10) Leading Causes of Mortality (All Ages)

d. Nutritional Status

e. Other Health Statistical Data

i. Total number of births

ii. Total number of deaths

iii. Total number of infant deaths (Under 11 months old)
iv. Total number of maternal deaths

v. Total number of neo-natal deaths (1 — 27 days old)

vi. Total number of deaths (50 years old)

vii. Total number of deaths with medical attendance
viii. Birth rate

ix. Death rate

X. Infant mortality rate

xi. Maternal mortality rate

f. Family Planning Services

3.11.2 Social Welfare

a. Social welfare programs and services available

b. Number of types of clientele

¢. Number and location of day care centers

3.11.3 Education

a. Educational Attainment and Literacy Rate

b. School-age population and Participation Rate, by level
(elementary, secondary, tertiary)

¢. Number and location of schools, by level, public and private
d. Other Educational Statistics

i. Total Enrolment (past 3 school years)

ii. Number of teachers

iii. Number of classrooms

3.11.4 Housing

a. Number of housing units, by type of building (single, duplex,
etc.) and construction materials

b. Tenure on the house and homelot

c. Sources of drinking water

d. Type of fuel used for lighting and cooking
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e. Types of garbage disposal

3.11.5 Employment and Income

a. Employment rate, by sector

b. Number of overseas Filipino workers (OFWs)

3.11.6 Recreation and Sports Facilities

a. Type, number and location of sports and recreational facilities
3.11.7 Protective Services

a. Total number of police personnel

b. Police — population ratio

c. Types and volume of crime in the LGU

d. Fire-fighting personnel and facilities



e. Occurrence of fire and response time
CHAPTER IV LOCAL ECONOMY

4.1 The Primary Sector

4.1.1 Agricultural Crops

a. Agricultural Croplands

b. Crop Production

4.1.2 Livestock and Poultry

a. Number and volume of production by type of livestock and poultry
b. Livestock and Poultry Production — Consumption Relationship
4.1.3 Fisheries

a. Inland Fisheries

b. Municipal Fisheries

¢. Commercial Fisheries

4.1.4 Food Self-sufficiency Assessment

4.1.5 Forestry

a. Forest-based production activities

b. Type and volume of production

4.1.6 Agricultural Support Facilities

a. Production Support Facilities

b. Post-harvest Facilities

4.2 The Secondary Sector

4.2.1 Manufacturing

4.2.2 Construction

4.2.3 Mining and Quarrying

4.2.4 Electricity, gas and Water

4.3 The Tertiary Sector

4.3.1 Financial Institutions

4.3.2 Wholesale and Retail Trade

4.3.3 Transportation and Communications

4.3.4 Personal Services (e.g. beauty parlors, dress and tailoring shops, piano/
photo studios, funeral parlors, etc.

a. Community services (janitorial and security services, courier
services, etc.)

CHAPTER V INFRASTRUCTURE/ UTILITIES/ FACILITIES

5.1 Inventory of Roads by classification (Barangay, City/ Municipal, Provincial and
National), length and type of pavement (concrete, asphalt, gravel and earth)

5.2 Inventory of Bridges by classification (Barangay, City/ Municipal, Provincial and
National), length, type of construction (RCDG, steel truss, timber, others) and
condition (passable, unpassable, needs repair, etc)

5.3 Irrigation System

5.4 Flood Control and Drainage Facilities, by location, type of facility (group riprapping,
concrete lining, etc.), length, width, thickness

5.5 Domestic Water Supply

5.6 Electric Power Supply

5.7 Transport Facilities

5.8 Communication Facilities

5.9 Waste Disposal System

5.10 Port



5.11 Municipal/ City Cemetery
5.12 Slaughterhouse
5.13 Public Market

CHAPTER VI LOCAL INSTITUTIONAL CAPABILITY

6.1 Local Government Structure

a. The LGU’s Organizational Structure

6.2 Local Fiscal Management

a. Status of Financial Health

b. Revenues by Source

c. Actual Expenditures by General Account

6.3 Development Legislation

a. Inventory of resolutions passed/ ordinances enacted, by sector, by year
6.4 LGU — CSO — Private Sector Linkages



SESSION 4
Formulating the Sectoral Development Plan
Objectives

By the end of this session, the participants shall have:

=

Formulated the goals and objectives of the five (5) development sectors;
Prepared an introduction and situational analysis prior to the identification of
programs, projects and activities;

Linked sectoral issues vis-a-vis specific sectors;

Translated the sectoral goals into policy options;

Identified appropriate interventions for each development sector; and

Crafted a five (5)-sector development plan.

N

A

Duration

- Partland2-4hrs.
- Part3-4hrs.

- Part4-1day

Process
PART 1: Formulating the Sectoral Goal and Objectives

Begin the session by showing the enhanced CDP Cycle. Explain that once the risk
informed ecological profile and the PSFM has been prepared, the planning team
can now proceed to the formulation of development sectoral goals and objectives.
This sub-step serves as a throughput in the CDP preparation as it helps in defining
interventions for the planning area. The sectoral goals and objectives serve as the
bases in the formulation of specific interventions in the planning area. Having risk-
sensitive sectoral goals and objectives ensures that risks and vulnerabilities
identified in the analysis of the LGU situation will be addressed as well as in the
identification of interventions for each of the development sectors.

Explain that the EPSFM and VRG conducted during the analysis of the LGU
situation shall be the bases for the formulation of risk-sensitive goals and
objectives in the CDP.

Discuss the concepts of a goal which shall include the importance of a goal in
planning, sources of sectoral goals, and how goals are formulated.

/Guide Questions: \
What are goals?

What are sectoral goals?

What is the importance of goals in planning?

What are the sources of sectoral goals?

k How are goals formulated? j

ASRNE NN




Discuss how to utilize the results of PSFM as source of sectoral goals. Give
examples of goal statements that meet the SMART criteria. Also, provide examples
of risk-sensitive goals and objectives derived from the VRG and PSFM.

Emphasize that the sub-sectoral goals should contribute to the attainment of the
sectoral goal and should be aligned to the local, national and international
commitments.

Trigger question: Using the observed conditions from the previous workshops
(EPSFM and VRG) as a guide, what do you want to achieve for the people in your
city/municipality for the next six years according to the 5 development sectors
and sub-sectors?

Highlight the proper constitution of the Sectoral Committees.

Note: Suggested Sectoral Committee Composition:

Social: C/MPDO Staff, SWDO, C/MHO, POSO, LDC Representative (Brgy.), LDC
Representative (CSO), District Supervisor, PTA Federation, Sanggunian
Representative

Economic: PESO, Agriculturist, Tourism Officer, Cooperative Development
Officer, C/MPDO Staff, LDC Representative (Brgy.), LDC Representative (CSO),
Sanggunian Representative

Environment: C/MPDO Staff, LDC Representative (Brgy.), LDC Representative
(CSO), General Services Head, LG-ENRO, Sanggunian Representative

Infrastructure: C/Municipal Engineer, Zoning Officer, C/MPDO Staff, LDC
Representative (Brgy.), LDC Representative (CSO), Sanggunian Representative,
Municipal Architect

Institutional: C/MPDO Staff, LDC Representative (Brgy.), LDC Representative
(CS0), LGOO

Facilitate Workshop on Setting Risk-sensitive Goals, Objectives and Targets. Group
the participants per sector. Let them write their answers on a metacard (one
answer per metacard). Ask them to collect and cluster similar responses. Major
clusters of issues or categories of desired conditions may form a goal category.
Explain that they may form goal statements around these issue clusters. Let them
agree on their sectoral goal.

For each goal, guide the participants into formulating corresponding objective
statements. Explain that objectives are immediate results that the LGUs and the



LCEs are directly accountable for. Reiterate that objectives and targets should be
SMART.

Using manila paper and marker, let them finish the matrix. Each group will be
given time to present their output. After each presentation, the facilitators and
other groups will give their inputs and comments.

PART 2: Cross Sectoral Integration (Linkage of Sectoral Issues Vis-a-vis
Specific Sectors)

After the formulation of goals and objectives, discuss the cross sectoral integration.
Process

Present the common list of issues that cut across various sectors, and explain how
they cut across sectors.

e Sector Pairs:
Economic-Social
-Household income and expenditure
-Labor force participation rate
-Employment, unemployment, underemployment

Under this sector the best way to explain it is that these emerging issues
under economic sector affect and effect the social life of the people or the
well- being of the people/community.

Economic-Institutional

-Private investment incentives and regulations (local ordinance)
-Budget allocation for economic development

-Economic performance of public enterprises

In this sector pair, the economic development of the LGU is affected by the
institutional mechanism such as ordinances and the budget allocation
intended for the development of the economy or businesses.

Environmental-Land Use/Infrastructure
-Infrastructure vulnerable to environmental hazards
-Infrastructure to mitigate or prevent environmental disasters

This particular sector integration shows how infrastructures are affected by
various hazards. It also shows how mitigating or preventive infrastructures
address the adverse effects of environmental disasters.



Social-Environmental
-Domestic waste generation disposal
-Air pollution by source

In this example, the waste that affects the environment comes from the
people or community which is the social aspect of the development sector

Economic-Environmental
-Sustainability in resource use
-Effluent generation and disposal

The result of the wastewater coming from the different economic industries
affects the environment.

Economic-Land Use/Infrastructure

-Economic support infrastructure
-Land use pattern that promotes economic efficiency

In this particular example, the use of the land promotes economy in a
particular community (i.e. agricultural areas promote economy in the
agricultural sector).

Let the participants go over their PSFM (assignment) and instruct them to note the
specific cross-sectoral issues relevant to their LGU. Ask them to review if policy
actions in the different sectors are identified.

Remind the participants to ensure that interventions are also identified for each
applicable sub-sector. This is to rationalize the local planning system by
integrating the cross-sectoral concerns in the planning process. This implies that
the NGAs advocating or requiring LGUs to prepare certain sectoral, thematic or
system plan must integrate these requirements into the CDP and allow the local
planning structure and processes to respond to the requirements.

PART 3: Transforming Goals into Actions: Formulation of a Strategy
/Elaboration of Strategy and Structuring Solutions

Discuss the definition and forms of policy. Cite examples to further explain the
topic.

Guide Questions:

1. What is a policy?
2. What are the forms of a policy? Give examples of each form.




Discuss the steps in identifying solutions through the elaboration of strategies into
programs and its component projects and activities.

Guide Questions:

1. What is a strategy?
2.What are the components of a strategy? Provide some examples.
3. What is meant by actions/interventions? Give examples.

Proceed with the session by discussing what regulatory measures or legislations
are. Situate this session in the entire planning cycle. Show to the group the
simplified planning process and reiterate that they are already under the
structuring solutions phase. This takes place before the prioritization of PPAs.

Regulatory measures or Legislations may take in the form of resolutions and
ordinances enacted by the Sanggunian, and/or executive and administrative
orders issued by the local chief executive.

Present the appropriate actions to take regarding local legislations. Proceed by
giving examples of an ordinance and resolution. Differentiate a Program from a
Project.

Programs and projects may be derived from clearly formulated sectoral goals
and objectives complemented by appropriate regulatory measures. They
complete the array of government interventions that effect or affect
development in the area.

A Program is a cluster of projects. It is sometimes synonymous with a
project. It may cover a period of 3-6 years.
1. It defines a particular clientele and their priority needs.
2. It defines the strategic decision in a plan into different components or
projects which are tactical or short term in nature.
3. It comprises the operational components of a long-term plan.

A Project is a cluster of activities. It is sometimes synonymous with a
program.
1. It is a specific yet complex effort consisting of interrelated activities
performed by various functional units and specialists.
2. It has a well-defined objective, a definite schedule, and a set budget.
3. It may cover a period of 1-3 years.




Continue to discuss the definition of Service or “non-projects “.

Services or “non-projects” are regular functions of a given office to be
performed by a regular staff using the existing facilities and budget. They need
not be included in the LDIP but are carried out through the maintenance and
other operating expenditures (MOOE) of the relevant offices or departments

Give the difference between a Project and a Service or “Non-project”

PROJECTS

SERVICES OR NON-PROJECTS

1. Specific life cycle

1. Continuous life from year to year

2. Defines start and completion
points with calendar dates

2. No specific event tied to calendar
dates other than fiscal year budgets

3. Can be abruptly terminated if
goals are not met; always
terminated when the project is
completed

3. Assured of continuous function
even in a major reorganization

4. Often unique; not done before;
not repeated when completed

4. Usually involves performance of
well-established functions and
tasks are only slightly different
from past efforts

5. Total effort must be completed
with fixed budget and schedule

5. Maximum work is performed
within the annual budget calling

6. Prediction of ultimate time and
cost is difficult

6. Prediction of annual expenditures

7. Involves multi-disciplinary skills
from different departments or
organizations which may change
from one life cycle to another

7. Involves one or a few inter-related
skills and disciplines within one
well defined stable organization

8. Rate and type of expenditure
constantly changing

8. Relatively constant rate and type of
expenditure

9. Basically dynamic in nature

9. Basically steady state in nature.

Present the definition of an Activity.

An activity is a cluster of tasks. It is a very short-term effort performed by one
or several members of a project team or of an office or organization. Some
activities must be completed before the project can move on to other activities.




It can either be done simultaneously or lie on wait as other tasks go on. Activity
may last from one week to one year

Employ a workshop on classifying what is a program, project, activity, service or
legislation.

Distribute metacards for each group/sector. Instruct the participants to post their
answers in a manila paper. The metacards given are color coded as follows:
Program/s - Green

Project/s - Blue

Service/s or Non-project - Yellow

Activity - Red

Legislation/s - Pink

AN N NI NN

Allot 30 minutes for the workshop.

SECTOR Programs | Projects | Service/Non- | Activity | Legislation
Project

Social

Economic

Infrastructure

Environment

Institutional

For Non-Projects” or Services, (i) collect all non-projects and check for possible
project upgrade, and (ii) if project upgrade is not possible, retain activity as non-
project.

Employ another workshop regarding legislation (15 mins). This time the groups
will identify the status of legislations whether New, for Amendment or
Replacement. Each group will post their answer using color coded metacards:

New: Green
Amendment: Red

Replacement: Blue

Sift all the needed local legislations.

Ordinance Status Subject Sanggunian Possible
Needed New Amendment | Replacement | Classification | Committee | Sponsorship
for Referral

Process the answers posted in the manila paper.




Proceed to the next workshop which is the sifting of all projects according to
“ownership “or responsibility using Section 17 of the LG Code.

For projects, sift all projects and classify under the following headings (30
minutes):

PROJECTS NATIONAL LOCAL PRIVATE
Province | City/Municipality | Barangay SECTOR

Process the answers by (a) collecting all municipality/city projects and process as
inputs to the LDIP, (b) distributing the other projects to various levels and sectors
concerned, (c) lobbying national projects before your congressman or directly to
the NGA concerned, and (d) inviting private investors to take on projects that
promise reasonable returns.

For LGU-owned projects, (a) consolidate redundant or repetitive project, (b)
screen out obviously impractical or undesirable projects, and (c) “park” projects
that are more appropriately taken up by other levels of government or private
sector.

After the discussion on programs, projects, activities, and legislation, present the
topic on Structuring Solutions (Form 2a and 2b).

Present Forms 2a and 2b, and discuss each template by linking it to the answers in
the PSFM particularly the columns on programs, projects and actions.

CDP Preparation Template Form 2a*. Structured List of PPAs per Sector (Lon

List)

Sectoral Goal:

NO.

PROGRAM PROGRAM ACTIONS/ INTERVENTIONS
COMPONENTS




CDP Preparation Template Form 2.b. Structured List of PPAs
per Sector and development indicator (Long List)

SECTOR | GOALS | STRATEGY/ CORE INDICATOR OF PROGRAM | PROGRAM ACTIONS /
/ SUB- OBJECTIVES | CONCERNS DEVELOPMENT OR COMPONENTS | INTERVENTIONS
SECTOR UNDERDEVELOPMENT
(LDIs / RaPIDS)

Present Form 2b and link it to the answers in the PSFM and RaPIDS. State that the
indicators in Form 2b can be culled out from the RaPIDS that was earlier
accomplished.

Conduct workshops for the two forms and divide the participants into five groups
representing the five development sectors. Allot the groups 4 hours to complete
their output. Let them present their outputs for 20 minutes. Remind the groups
that their Form 2b outputs should be consistent with Form 2a since PPAs found in
Form 2a are the same with Form 2b.

Provide samples for the two templates and ensure that their outputs are
categorized into appropriate sectors and sub-sectors to facilitate
reviewing/checking.

PART 4: Crafting the Sectoral Development Plan
Enumerate and discuss the parts of the sectoral plan:
Introduction

Sectoral Goal and sub-sectoral goals

Situational Analysis
Structuring Solutions (Form 2a and Form 2b)

W

Begin with the Introduction. Elucidate that the introduction only states the sector
and its sub-sectors. Also, the alignment and complementation of plans is explained
in this part. Mention that the sectoral plans crafted are in consonance with the
international (Sustainable Development Goals), national (Philippine Development
Plan (2017-2022, Ambisyon Natin 2040), regional (Regional Development Plan),
and provincial commitments (Provincial Development Physical Framework
Plan/PDPFP).

Present an example of an Introduction.

Enumerate the previously formulated sectoral and sub-sectoral goals under the
sub-title heading Goal.




Proceed by presenting the situational analysis derived from the results of the
CDRA, RaPIDS, CBMS and the Updated Ecological Profile. Present an example of the
situational analysis. Summarize what was incorporated in the observed condition
under the PSFM.

Present the structured solutions (Forms 2a and 2b). Discuss the forms for each
sector taking into account the sub-sectors.

@\ 7
L«V / In discussing the programs, projects and activities, emphasize that these
‘ PPAs came from the previous workshops such as the PSFM to establish
linkage for all workshops/sessions.

All attachments are indicated /specified in Session 4 Annexes.




ueld
MUAWAO[3A(

[€10]09S




ue|d 1uswdo|anaq |euollniisul 'q

ue|d ucm_cCQO_m>wﬁ_ |e1UWUOIIANUS {7

ue|d Juswdo|ana(
|eaISAYd pue aanjonJisedju] g

ue|d HCwCLQO_m>wD JIWOUOD] (¢

ue|d Jusawdo|aAaq |eldos ‘T

ue[q judwdoppAdqg
dAISUdYadwo) Y .




ddddd XXX
[RIQUINOI] <<<

(day) ue|d uawdojaraq [euoifay XXX
[euolfay <<<
(0702) UeN UoASIquy XXX
¢C0¢-L10¢ ddd XXX
JUSWIWILOY) [RUONBN <<<
(9QS) WUBWHWLWOY [eUONRUIBIU| <<<
$10)09S-0NS <<<
101995 <<<
SJUaU0)
uononpoau| 0O

ue|d Juawdo|ana( [el0109S



0z WI0H <<<
eZ WI0H <<<
suonn|os paimonis M
N9 ayl
JO UONIPUO3 paAiasSqo ay) uo paseq N4Sd
3y} Jo Arewiwns 8y} Jo SAIdey‘'SINGD
'YddO - Sk Yyans Sjo0] SnolieA ayi JO S)NSay <<
sisAjeuy [euonenmiS O

(jeuonnyisu| pue ainanase.u|
JUBWUOIIAUT ‘2ILUIOU0IT ‘ [e190S) [L09) [24013S [

ue|d Juawdo|ana( [el0109S



UoISIA wid)-buol v — AVYHNE VN OVLVYNVd LV VMVYHNIOVIN
OVIVIVIN, UM (0b0Z UneN uUoAsiquy Splemol paJeab 1usWUIBAO0L)
oy} Jo (2202Z-210Z dAad) luswjwwoy [euolleN pue (sHQJS) |euoneusajul
oyl 01 paubie aise paynuapl saniaoe pue sjoslosd ‘swesboid ‘usyrn-
‘(eg wuo4) suone|siba] pue salAloy ‘sjoslold ‘swelbold JO wliol ayl ul
suolnjos BulnjonngS ayl ul usas A|qISIA 8g ued swajqold ay) ssalppe ||IMm 1ey)
SUOIJUBAIBUI BY] pue sisAjeue |euonenyis ay) ul paljioads ale 10109S |BI00S ay]
Buoje N7 8yl Aq paoe] swajqold pue sanss| “(syjopuaysiH ‘siswlie ‘uaipjiyd
‘UINOA ‘UBWIOAN ‘ Salljigesiq YlIM uosiad ‘salliop|3) paAjoAul ale A18100s ay] Jo
SJ10J08S ||e 1eyl Aem e yons ul psajussald Buiaqg ale ajdoad ayj Jo ay1| Jo Ayjenb
oY) pue bBulag-||om ay] ‘ 10]93S SIY] Jopu ° luswabeuel) pue uoionpay 3siy
leysesiq (9) pue Ajajeg oliqnd pue JeplQ pue adead (G) ‘ sanlin dlseg pue
BuisnoH (f) ‘uoneonp3 (g¢) ‘sadlAIag alej|ap [elo0S (g) ‘uollINN pue yjesH
(1) :Ajsweu si1o0108s-gns (9 )xis sy} sainideo 103298 Juswdojana( |e120s ay |

uoIlonpg
ue|d uawdolanaq [e190S 0'T



'Ajlunwiwod Jual|Isal B Spiemo)
paJeab Sa2dIAIaS BAI108)04d pue alej|ap\ |BI00S
JO uoisinoud ajenbape ‘uoneonpa poob ybnouy)

a|doad auy) Jo saAl| Jo Alljenb ay) Jo Juswadueyus

|eoo |e10193S

ue|d 1uawdojana( [e100S 0'T



puoAaq pue 0z0z Aq Ajlunwwod jJualjisal pue Ja)sesip e aAey O |

puoAaq pue L z0oz Aq JepJo pue adead ulejuiew o |

puoiaq

pue L zoz Aq sesnoy juadap pue Jajem a|gejod ay] Uo SS8d2e Ue aAeY O |
spJemuo pue |zoz Aq 1uspnis ||e Joj uoneonpa Ajljenb ssadoe o

SpJeMUO pue 0zZ0Z Ad N dYl JO SBJIAIBS alejlom

|e1oos  ay) buissaooe ul (A12100s Jo S10)08s ||e) saniunuoddo j[enbs ue aAney o]

‘puokaq pue 0z0g 40
Jayuenb yiy Ag Allunwiwod ay) 0] S82IAI8S uollINzu pue yleay Aljenb apinoud o |

SELVIBE] e

ue|d 1uawdojana( [e100S 0'T



‘N97 9431 Aq padej} sanssi 9yl ssalppe ued 1eys salyiAlde ‘syoafoud ‘swesdoud
9yl aJe mojag ‘Auoedes aandepe Jiayl 8uiseasoul pue gjdoad sy Suamodws jo
|eo3d pua 9yl YyUM 1udwuIan0g |e20| 9yl AQ $921AI3S DISeq dueyua 01 S| wie 3yl ‘9IuaH
"1931sesip 01 Aljigesau|na s,uoinejndod ayiy Ajisualul spiezey pies 03 Aylj1qiadaossns ayy pue
10129S |e120S 9yl ul Juswadeuew Jaisesip ul Adenbapeul sy pue sanssi yijeay ‘Alianod

"Juswadeuew pue ssauipeads J31sesip anoJdwi 01 Pasu 3yl ‘@auay “¥sid 934ns
wJo3s y3siy e uoneindod ayl Jo %6 YHM ‘93uns wi0ls 03 Sl aJow 1e si Ayjedipiunw
3yl ‘O|iymuesn "Ajpeded aandepe s,uoljejndod pajodajje 9yl 9Seaddul 0} SIIIAISS
Ayuolud papinosd agq 1snw seade 3sayl ‘(WG'T 01 wg') Sulpoo|} 404 SI4 dledapow 0}
9]q11dadsns aq 031 paljiluapl 8/1'99 Jo uolle|ndod aredass3e ue yum sAesueseq 6T YiM

"S191SEeSIP JO S109449 a3y}
01 saly|igeded Suidod J1ay3y Supueyua Ajjeniuans pue ajdoad Jno Jo SaAl| 9yl anosdwili
01 S921AJ9s Auessadau ayl apinold 01 si |eod Adewiud Jno ‘Sujeys punodd pue 1ysnoudp
‘@3uns wuols ‘poo|} - uonejndod ayy o1 ueld siyl ul spiaezey painuapl ayy Aq pasod
S)si4 9yl pue 9jdoad ayy 01 Aj3daUip palaAlldp g 01 SIDIAISS diseq JO 2d0IS 3yl UBAID

SisAjeuy |euoljen)l

ue|d 1uswdolana( [e1o0s Q'




spuny Jo
Aljigejieae:al o210 196png
3yl Uum SJeulploo) <<

aoue)sisse apinoad
ued jeyy salusbe de|<<

welboud
solpusablowa Ul uonnu
e  bBundope  uonnjosey

|leas Aouid deybues Jo asn
uoIssag juawdojanag
Ajlwe4 1onpuo?) <<
uoAsinN

BS eseqed 1o9Npuod <<

suolnenys
Aouablawae Bulnp uonnN

uo Buiuies) 1oNpuo)
uonLNu
uo uoneoIIo) poo
uonLnu

poob jo uonowold uo Q3|

uonRoONpPOId PoOo4
Alunwwo) pue sawoH




*AUunwwos
jualjisal

B Spiemo)}
pateab
S92IAIDS
aA3o930.1d pue
alej|am [eloos
Jo uoisinoud
ajenbape
‘uonjeonpa
Ajjenb

poob ybnouyy

pajonpuod
Sd4d o 'ON

pajonpuod
uoAsuinN

eg eseqed jJO "ON puofsq

pue 0zoc
Jo uduenb yiy
Aq Alunwwos

9y} 0} Sa2IAIBS

pajonpuod

jusawdojanaqg
Kwey
JoNpuUo0 <<

UoAsi3nN
es eseqed
JoNpuUo) <<

uonnu poob
Jo uonjowoud
uo D3|

uoljonpo.ud
poo4
Aunwwo)
pue sawoH

pajuswajdwy
uononpo.ud
poo4 Ajunwwo)
pue sawoH jo ‘oN

uonuINN pue
y}|eaH 0} SS90y

uoljLNN pue
yyeay Apjenb
apinouad o

a|doad
3y} Jo saAl| Jo
Ayjenb ayj yo
juswadueyuy

uonINN
pue yjjeay
IVIo0S

SNOIL
N3IAY3LNI
/ SNOILOV

pue .103)09S J13d SVdd JO ISI']

SIN
dANOdINOD
NVYOO0d

NVIOO™d

(sarded’
sia1) LNJWdO
73A3A¥3IANN
do 1
N3IWdO13A3a
40
dOLVIIaNI

SNY3IONOD
3409

)

dAILO3rd0
IAD31VYLS

S.10)ed1puj

AJ0L103S
-ans
/ 40103S




SI9NANIY
‘syoaload‘sweasond
Suryis




_ s173rodd
7 -NON /S3DINY3S
|

SFHNSYIN

il 173roydd
AHOLY1INS3Y | |

SNOILN3IAY3LNI
/ SNOILLDV

{7 weasoud

€ weasold Z weasoud

Z A33aj1ens 1 A3ajea1s

|eoD |e10323S



‘SJeaA

(¢) @24y3 01 (T) @Uo0 Jo poliad

e Jan0d Aew 11 pue 193pnq

19S e pue ‘9|npayds ajuldp

e ‘9A1309[q0o paulap-||oam e sey
S1S1|e12ads pue sjiun [euoljouny
snolien Aq pawJojiad saljialloe
paje[aJ4aiul JOo 3uUllSISU0d
10449 xa|dwod Inqg 214109ds seH
S9I11IAI10€ JO J93snpp e

13310ydd

‘9JNjeu ul wud}
-}J0ys 40 |ea11oe) aJde yaiym syaafoud
10 sjusuodwod JuaJay4ip olul ue|d e

Ul SUOISIJ9P 21391e41S Y1 UMOP SHyeauq

spasu Ajuond

41943 pue 3|91ual|d Jejnaiyied e saulap

ue|d wJia3-3uo| e jo syusauodwod
|leuollesado ayi sasludwod
syoafoud jo uoisnpp e

INVY50ud




9AI1N29X3
Ja1yD |B207 9Y3 Ag panssi s1apJo
9AI1BJISIUIWIPE PUB DAIINIIXD

uelungdsdues ayl Aq paloeus
S9JUBUIPJO JO SUOIIN|OSd

SFTUNSVIN AHOLVINDO3Y

sjusawJedap

10 S$921440 1ueAld|a4 3yl JOo JOO0IN

9Y1 Yy3noJy3 1no palsied ale 1ng d1d]
9Y1 Ul papn|aul 3g J0u pasau 1¥3pnq

S9I3}|19.) SullSIXa SH Sulisn 92140 1ey)
Jo jje1s ue|ngas ay3y Aq pawuopiad aq
01 92140 USAIS e JO suollounj Jejngau

123r0d4d-NON /S3IDINY3S




2in}puadxa suidueyd

Il RCTo NNV RCH RN NI WAEL M EN K-8 AjJUB]Su0d 2injipuadxa Jo adA] pue ajey
"Iayjoue

Se]p174[F=:3[el 03 9]2AD 9j1] U0 wouy 3ueyd Aew yoiym

9|ge3s paulap [|oM auo uiyim sauldidsip pue FE e Rl [T o B To RS TVE TR Bl ET R ITEFETTT] o)

S|[IS Po1E|24-491Ul M3} B O dUO SIA|OAU| L wouy s|ijs Areuldidsip-13jnw SanjoAu|
NP

YCINMITETNCRITNENRIlIIIEIRN-N SISO pUE SLui} S1ewlij|n JO Uoidipaid
Sul||ed 128pnq |enuue 3|npayds pue 128pnq paxy

9Y1 UIYHM pawio)iad SI JJom wnWIXe|"g Yyim paiajdwod 3¢ 1snw 110443 |e101
S}0J40 1sed wouy JuaJsaip Ajpysis

Ajuo aJe sysel pue suollouny paysl|qeiss pai1ajdwod uaym pajeadal
-[|oM JO 9ouewJogad saAjoAUl Ajjlensn’y 10U {340j9q duop j0u Bnbiun uayoO
pai19jdwo) si 123foad

uoljeziuedioad Jolew e ul UsAS uolIldUNS 93} uaym pajeuiwial sAemje 19w jou
Salela[I[pI[elBIsNEINISYVAISE  21E S|e0S JI pajeultuial Ajpdnige aq ued

s193pnq JeaA |easi) ueyl 4910 s9lep Jepudjed yim
S9lep Jepua|ed 031 pPall JUSAS 214199dS ON ¢ sjuiod uonsjdwod pue pels saulaq
JeaA 01 JeaA wouj 3)1] Snonuoluo) T 9]9A2 3j1] ai41d9dg

S133f0Odd-NON HO S3IDINH3S $10310dd



SVdd
9z1)11014d

duluaaJds
|eliuroq

suolle|sI39|
$S920.d

Jdiysiaumo,
0] Buipiodoe
s108/0.d
e IS

sy1o9foud
-uou
||e S$920.d

SUOIJUSAJL1U|
/SUOIDY IS

SUoNN|0S aINjINAS




ions/Interventions

ACt

Actions/
Interventions
Projects



SNOILYISIOAT | SLDIFO¥d-NON |  SIDIAO¥d | HOLIAS
SNOLINHATHLNI DA




- r r o @ r

331440
[LNINLYEY 430 J18ISNOdS3Y d350d0ud
ENOILOY F18ISNOdS3Y 331440 SININOdINO2 103royd
Q3ANINNOI3H 40 ALRDYdYO ILNINLEY43d MEVL WO ALIALLOY "‘NON /32I1Ad3S

'papaau se suonae areudosdde 1sabbng

xse) /Aianoe ay) 1no BuiAled oy ajgisuodsal
991JJ0 3y Jo Aioeded Bunsixa ay) 01 Sjusuodwiod ysel /AIANIe syl YJeN e
Juauodwod yse) 4o AlAnoe ojul 198(0id-uou 10 3IIAISS BY) UMOP Yealg
108(04d-uou se Ananoe urelas ‘ajgissod jou si apesfdn 19aload §| e

auIWJa1ap 01 ‘1Sl




Ae3ueieg ‘uniy /A1) {dulnoud

JO.LOdS
JLYATHd TYDO'1 TTYNOILYN sILo3foud

diysisumo,, 01 buipiodoe <



$10)03S d1eAlld
9y} J0 ‘salouale Juswuianob [euoneu Jaylo
10 Juswuianob Jo s|and)| Jayio Ag pajuswsajdwi
Aj@1elidoidde alow aJe yey) syoaloid yred,
s108/01d 3|geIISapUN
10 [eanoeidwl A|SNOIACO IN0 U33IIS A
s109/04d aAnnadal 1o uepuUNpal 8)epljosuc) A

uoijezijuiolad 10} s323foad Jo 3uiudauds |e




SVdd JO ISVT
painjoniys—- ez WAO0J




SNOILNIAYILNI| SLININOJINOD
/SNOILDV INVYD0Hd _>_<~._on



(dnoJug yoea) sajnuiw g uiyum sindino dnoug ayl 1uasald '€
S91nuiw Q€ J0j ddom 03} dnous yoe3 °¢

leuoiNyISUl  w
2JnjonJise.u .
JUSWUOJIAUT .
JILIOUO0I] .

uoll1eanp3 40103s-gns Japun -|e1dos .
“m\so__o*mmm_opummmmemc%ESwo_sohmmfm_o_zm_.H

SOTURYOJ




SI0}edIpU]
yuswrdorona
JIIM SVdd JO IST]
PainjonilS— q¢Z Waod




S9)NUIW QF :UOIJEOO[[e dWIL],

Sdided/sIA’T1 2Y) uo paseq jyudwdojosapiapun 10
IUSIWAO[IAIP JO I0JEIIPUI YJ AJIJUIPI :G 'JOD U] O
103}09s-qns /
J0)03S 93} JO SUIIOUOD 310D 3Y) 3}edIpUI :H °‘[0D
saA1)03[qo 10 sa1/A393eI1)S 9Y) 93EIIPUI € °‘[0D
J10309S
93} 10J Teod paje[nurioj Ajsnoraaid ayy :g ‘10D O
10jJ Suruueld are nok
J10309s-qns pue 10309s Judwdo[aAap ay3y :I ‘[0D O
:10J suwnjoo reuoryrppe suryeindod

Aq qZ wiog 3ulsn sydd JO ISI P2Injonijs ayj3 prng
‘doyssjrom snoiasaxd ayj woaj yndino ayy suis

:SOTUBYOIN

© O




SNOILN (saidey / si1a) - e
JAY3ILNI SININOJINOD IN3INdOTIAIQYIANN SIAILDIArd0
INVYD0Yd NYIDINOD SIVOD  -9NS
/S INVYD0Yd 40 ININdO1INIA R JADIALVYILS OIS

NOILIV 40 HO1VOIIANI

(3517 su01) J01Ed1PpU| JUBWAO|DA3(Q pUk

10329 Jad Sydd JO 3517 pPain3dnals g ¢ wao4 93ejdwa] uonesedald dad




Xe)

pue] [Pt jo vomsodmy
yanoIg Spue] [P
J0 uonEZIIM 3femoduy ¢
(amsed
-1apis) Smsrex don
3} YP0182AT] 13-10[1] 71T [oreasar uoneAsIp | sreak ouasaar 7 ‘don amymoudy :101235q0g
sisATeue Amqesms pueT 117 | walsks Sunureg o 1onpoxd fermipougy - uonanpoId .
ISATEUE AMTIEITS PUET [T ey (17 MPOIC [EMMMY T | yofeur £q uononposd 00T oS SDIOTISO
snoey age1os dn my 77 . . oLy A, ] [E—
Mg 4T dor femymoue 7] IURYUY Sumurey jo awoour | JINONOOT -§OLOTS
saizp ey sanrey JO N[eA/UM{O7 ¢ aferase aster 0]
[EOTeYDaw onasuo) 177 | -3s0d anoxduy (7] .
poss PJIA LrEy pasearan] ']
PaTJILI) JO 35T 30WOI] 7['| SATAJ3S
vonedun uoddns wononpoid
dumd o) [Ty 11 w01
(SaigeysI)
SHOILVINUSLNIISNOLLDY | SLAGNOGHO V90K V4904 ININd0T3AI0E30N SINLIAE0 :
40 LNINGOT3NG SNYON0J 400 NOALYALS §109 401935-8N$ /40138

0 HOLYOIONI




SUOI]DY OjUl SJeoxy)
SUIULIOJSUR.I ],




T

Sluswiarels
[eob oju
pawojsuel)
€ ¢ suondo
SWBWaNEIS oy mﬁmm Aw_@
v Sjuawale)s [eob Jepijosuo)
3 2oh 3y} $s820.d
9 S[eoh _
paznuoud ay} aznuold :
9y} L0S u’
A6 ABorens g
aels :
L a7eINWI0S . y
yoea ; .
o ([ J
suonn|os aleloqe|3 . ..oq .qm..
aInjonus .‘ . e o

-« ¥
£

SUO0I1)OY 03Ul S[BOL) SUTULIOJSUR.I P

&




SINdD'1

SINFO
sAeliano depy

sisAjeue de9 Allfeal — UOISIA

O O g g 4d

XLIe\ uonn|os — wajgoid

:WoJ4j) pajelaualb sjuswalels [eob ol
paw.ojsued) suondo Adijod [e ayepijosuo)




1algns e
Qwes 0} sululeysad s|eos aulquo) ,J.—

_.Mo
suoleal|dnp 1no pasp\ r‘

\

Y J

SjuaWaelS [eol ay] SSa201d




) 9ZI1li0olld |e0do

/4

deo Ayjjeay-uoisin

sjuawalels [eob ayl azniioud



1sabbns Asuy)
uonae ay} Ino Alred
0] SJ0)J3S JUdJBYIP

JO JUSWAA|OAUI
ay) alinba.
pue pajadel-ninw

X41dINOD

sjeob paznuiond ay) 110S

uonoe ay) Ino Aired 0)
J121u39 AyljIgIsuodsa.l
10 J019® B|qRINUSpPI
Alleajd e pue uonoe
J191|dx8 ue s)sabbins

F1dINIS




sJa1sesIp [einyeu

X31dINOI 0 SjuapIsaJ Jood Jo ANjIgelaujnA 89npal 0]
T1dNIS U0I2B|0d dU) Ul S193.S [[e aned-3)a1ou0d 0|
I1dINIS aoueuIplo BunjremAel-nue ue 1o0eUs 0

spjoyasnoy Aebueseq [einl [[e 01 3|qISSade

J3Yem BuiyulIp ajes ueajd ayew o]

Jxordurod a0 pduwrg :9S13.19x3




spjoyasnoy Suiw.ej jo p|0 Jeak-auo

9WOJUl 98eJaAe 9yl a|gnop o] uey)l SSo| Siuejul ||e ayeulddeA o0
SJ19]SeSIp [einjeu 0] SJuapIsal U0I9®|g0d
J00d Jo AjljigesauinA 8anpal 0 aU) Ul S19a.1S ||e aAed-21810u09 0]
sployasnoy Aebueleq
[ednl |[e 0] 9]qISSadIe JajeMm 9oURUIPIO
BuyuLIp ajes ues|d ayew 0] buiyemAe(-nue ue 19eus 0]

sjeoo xajdwo) S[eo9 a|dwis

sojdwrexyq




opI 0PI
womuby o || #WPs dA

1 t

My Mpm
# HAUAMIIuS
Hopa g Lopmyp

|

Abams @ |FoIS
# (b dhimy o d1dINIS

sjeob paznuioud ay) 110




9Sslanal

10 @Aj|0SsaJd 0] pudlul Asy] yoiym |eob wajqold ay)
JO sj0adse SNOolJeA 10 S)a0B) SNOLIBA S)I SUIWUBXT

"IN0 Wway) Aled 0] sia1uad Ajljigisuodsal

JO SJ0)Oe 8Y) pue papaau suoljoe ay) Ajnuapl 0] se

0S sjusuodwod ajgqeabeuew aiow ay] Ojul UMOP
way) yeauq Jaylnj pue sjeob xa|dwoo azAjeuy e

X341dINOD

Sjeob pazniiold ay) 110S



wa|qo.id/jeob
ay] JO 192e] Yyoes sassalppe jey) Abajel)s e aje|nwio

ABajens ayejnw.io4




'Sjusuodwod
Aanoe pue 10s8(oid sy weiboud yoes ‘sjusuodwod
weibo.d sy Builynuapr Aq Abarens yoes ajeloge|3

ABajens ajeloge|3




SNOILN3IAYALNI

/ SNOILDV

 weasoad

€ weJido.d ¢ weusdoud

T weidoud

T ASajes1s

|eoo |el0329s

A393ea1s




SESSION 5

Preparing the Implementation Instruments
Objectives
By the end of this session, participants shall have:

1. Prepared project briefs of identified development projects based on the
Structured List of PPAs;

Come up with a list of priority projects for investment programming;
Identified strategies for Resource Mobilization;

Prepared the Local Development Investment Program;

Prepared the Annual Investment Program;

Prepared their Annual Accomplishment Report
Crafted a Monitoring and Evaluation Plan to assess the impact of the projects,
and determine whether these need to be sustained and revised.

O N w

Duration
- 7 days

Process
Part 1: Crafting the Project Brief

Start by linking the previous topic to the discussion. After sifting the identified
solutions into programs, projects, activities, legislation and services, the participants
will now prepare the project briefs. It has been a common practice that the proponent
of the project will formulate the project brief. However, there are also cases in which
activities will be done by various departments in the LGU, hence preparing the project
brief becomes a collaboration.

Emphasize that the project briefs need to be prepared first before prioritizing. It was
a practice in the past that only projects deemed “urgent” will be prioritized. However,
the urgency of a project or its relevance in general cannot be truly determined by just
its title. The project brief will provide the participants the necessary insight to
determine if a project is urgent, if it can mitigate hazards, if it has an impact on LGU
resources, if it complements other projects, and if it achieves sectoral goals.

Present the template for the Project Brief, and describe the different parts:

1. Title - short and specific, can be catchy/ localized.

2. Description - briefly describe what the project is.

3. Rationale/ Justification - state the reason for implementing the project, the
issue/s it will address.



4. Components/ Activities - this will include IEC campaigns, meetings, trainings,
procurement activities and other activities as applicable in order to
implement the project.

5. Estimated Cost of Inputs — refers to the estimated expenses that will be
incurred for project implementation, and will include the source of funds.

6. Implementing Units/ Agencies - LGU will identify partner agencies that
would provide assistance (financial or technical), as well as the responsible
unit in the LGU that would oversee project implementation.

7. Target Beneficiaries - the LGU shall specify the target beneficiaries, this will
aid in the project prioritization in determining the impact of the project.

8. Outputs/ Success Indicator - this refers to targets that need to be achieved
upon project completion, and will form part of the monitoring plan of aid
project.

9. Possible Risks/ External factors that could affect the realization of the project
- this refers to variables, both internal and external, that would affect project
implementation and completion, to include mitigating measures

10. Plan for Monitoring and Evaluation - this would include the ff. data: who will
monitor, what indicators will be monitored, how often should the indicators
be monitored, what are reports required, where to submit monitoring report

Workshop 1:

Group the participants according to the department in which they belong, or
according to development sector. Ask them to evaluate the list of PPAs and identify
the development projects.

Provide the template for the Project Brief and ask the participants to prepare one for
each development project.

Ask the participants to choose one member from their group to present their outputs.
Solicit feedback from other participants, and provide inputs to enhance the project
briefs.

TIP: The template may be provided in advance to the participants to

LA )| facilitate the conduct of the workshop. In the case of some LGUs, there
I-""«@{ N\ J may be existing project briefs that will need to be enhanced.

In providing inputs, check the consistency of the rationale with the

A issues identified in the Problem-Solution Finding Matrix (PSFM), and

% the integration of CDRA results as applicable. Reiterate that the data

in the brief should be specific because this will facilitate the
prioritization later on.



Part 2: Prioritizing the Identified Projects

Begin by saying that the outputs of the previous workshop will now be the basis for
prioritizing the projects for funding and investment programming.

Before ranking, the facilitator will discuss the Prioritization Tools, emphasizing the
need to use the four tools for a more accurate picture of what projects need to be
prioritized. The facilitator may add that if only one tool is used, though the project
may be urgent, it may not complement other projects or may have a negative impact
on LGU resources.

1. Compatibility-Complementarity-Conflict Matrix - this determines the
relationships of the projects; those that are in conflict with most projects
will either be deferred or their project briefs revised.

2. Level of Urgency - this determines whether the implementation of a
project is necessary for public improvement, integrating DRR criteria.

3. Resource Impact Matrix - this examines the project’s demand or impact
on LGU resources (natural, infrastructure, human and financial).

4. Goal Achievement Matrix - this operates a scoring calculation on a list of
projects based on sectoral goals

Workshop 2:

After discussing the tools, the facilitator will group the participants according to the
sectors present in the LGU (i.e. Farmers, Women and Youth, Academe, Faith-based
organizations).

Using the Technical Notes, the facilitator will guide the participants in prioritizing the
identified projects. They will see the project briefs to aid in scoring the projects.

After the workshop, the list of ranked projects will be presented in plenary for
comments.

TIP: Before prioritizing, make sure that you have clustered similar
, =~ () activities into one project. It would also be good if projects can easily be
:@@3 located in a map for the participants to see whether the implementation

[
'- of infrastructure projects are complementary or contradictory. Reiterate
the need to be more specific in writing their rationale/ justification, the
outcomes of the project, etc. These will help them decide whether a project

is urgent, beneficial and can reduce disaster risks.

b

W



Part 3: Projecting Investment Potentials and Preparing the Resource
Mobilization Plan

For this topic, present the framework below:

Comprehensive Development Plan
Development (cpP)
Planning
(January-
December of

Election Year)

Il

Structured List of Programs, Projects
and Activities (PPAs)

- Prioritization of PPAs using _

tools (CCC, Urgency Test,

New Investment Financing - The LTO will
Resource Impact and GAM Potential (Net amount of Revenue provide the
Analysis) Forecast minus Forward Estimates of |7 Revenue Forecast
- Planning Team & LDC Expenditures) for 6 years and the
v ‘ LBO will provide
- the corresponding
Ranked List of ‘

forward estimates
PPAs i —

of expenditures to

Conservative

Local Resource Mobilization ‘
‘ Program (LRMP) (Additional Funds
Approach — cut the —

net out the New
from improved Fiscal Management) ‘ investment
list of PPAs to work Financing
within the New

Developmental ‘

Potential
Investment Approach — find

Financing Potential other sources of .‘ LFC + LDC
only funds

Other Financing Options ‘
NO ————» (Additional funds from Borrowings, —
Bond flotations, PPPs) ‘

- |
Investment
A YES
Programming
(January-June
3-Year Local Development - If a match has been made, the LPDC

year)

07 of ensuin
= prepares LDIP with its corresponding

Investment Program (LDIP) RMP and/or Financing options to be

l approved by the LDC and endorsed to the
Sanggunian for adoption

Annual Investment Program - LPDC prepares the AIP (annual
(AIP) slice of the LDIP) for approval by

l the LDC and submits to the
Sanggunian for adoption

| Annual Budget |

Budgeting
(June — December of
every year)

Explain the three (3) streams in development planning. While development projects
are being prioritized (Stream 1), the Local Finance Committee can already start
preparing the revenue forecast. , and prepare the Resource Mobilization Plan.

Briefly explain what a Resource Mobilization Plan is and how it helps the LGU in

securing new and additional finances, or human resources for the implementation of
development projects.

Workshops on the preparation of this plan is conducted by the Department of Finance
through the Bureau of Local Government Finance (DOF-BLGF).



After the workshops on prioritization and resource mobilization, the participants will
assess if the funds are sufficient to fund all the development projects within the next
six (6) years. The LGU can choose one of two approaches: the conservative approach
or the developmental approach.

In the conservative approach, the list of priority projects will be shortened to work
within the financing potential of the LGU. The developmental approach, on the other
hand, would seek to fund all priority projects by identifying other financing options,
such as grants, loans or private partnerships.

TIP: Recommend the developmental approach by emphasizing that the
__..-;@ priority list of projects were identified to address the most pressing needs
:. \f of the LGU. Reiterate that LGUs have improved financial capacity due to
S the Mandanas ruling, in which revenue allotment for local governments
'@ were increased by around 30%.

Ll_@

Part 4: Preparing the Local Development Investment Program (LDIP) and
Annual Investment Program

Begin by defining what the Local Development Investment Program (LDIP) is.
Emphasize that the LDIP is the link between the CDP and budget. It translates the CDP
into programs and projects that are essential for the promotion of the general welfare.

Explain that an investment program is a program that utilizes the investible portion
of the local budget. The investible portion includes the 20% revenue allotment, non-
office maintenance and other operating expenses (MOOE) and non-office capital
outlay (CO).

Show the template for the LDIP and discuss how to accomplish the form based on the
ranked projects.

Note that the LDIP should have a time frame of three (3) years. Its annual component
is referred to as the Annual Investment Program (AIP).

TIP: Investment programs must be spatially, rather than just sector-
focused. The projects must therefore be selected not only for their potential
to satisfy sectoral requirements but also for their impact on the direction
and intensity of growth geared toward the realization of the vision.

[T



Discuss Climate Change Expenditure Tagging (CCET). This is the process of
prioritizing and assigning codes to climate change programs, projects and
activities. This will also be done during the preparation of the Annual Investment
Program.

CCET helps local government units:

= Identify, prioritize, and tag climate change programs, projects, and
activities (PPAs)

= Take stock of climate change PPAs, track and report climate change
expenditures

Climate change expenditures can be either adaptation or mitigation
measures.

The RS will show some example of the Climate Change Topologies for LGUs
from DBM-DILG JMC No. 2015-01 dated July 23, 2015.

Afterwards, discuss the coding for the Provincial Results Matrix, which localizes
the Philippine Development Plan and Sustainable Development Goals (PDP-SDG).

Part of the localization processes is the validation and identification of applicable
core and relevant indicators from the PDP-SDG and Regional Results Matrix that
the provinces, highly urbanized cities, component cities and municipalities can
address or are addressing. It demonstrates the alignment of local plans and
programs with that of national goals and international commitments.

) TIP:1tis better for participants to be provided with the updated Provincial

L. Y Results Matrix. This will facilitate the accomplishment of the LDIP form,

( k{ \ and will also make it easier to check if the priority programs and projects
are aligned with the objectives of the province. This will also help in
l identifying the programs and projects that may be funded by the
% provincial government.

[ Note: Please refer to Annex 5 for the presentation materials.
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CONTENTS OF PROJECT BRIEF
(With Guide Questions)
1. Name and Type of Project
What is the working name of the project? It must be brief and catchy
Short description must be added. How would it be described in 2 — 3 sentences?
Project proponent or originator of idea
In what category does it fall?
Infrastructure & other physical capital?
Public and private institutions?
Social, local economic development, environmental management?
Other?
Where is the proposed location of the project?
Are the project’s demands on the natural resources assured of being met for the life of the project?
Would the project be at any risk from environmental or human-made hazards?
Are the project’s demands on the natural resources assured of being met for the life of the project?
2. Activity Components
State indicative duration of each component. What places, activities, and groups in the same area are targeted by the project?
List the things that need to be done to produce the desired output
o Is a formal feasibility/ design study required?
Who would manage implementation?
What complementary measures are needed to ensure project success or reinforce the intended effects?
Who would manage implementation?
3. Estimated Cost of Resource Inputs - What amount of implementation funding is required?
Classified into human power, materials, equipment, etc. by activity component, where applicable and in pesos if possible)
Materials
Human Resources (Labor)
Equipment
Etc.
TOTAL Php L
What is the likely funding source?
Is the project expected to be financially self-sustaining?
4. Justification of the Project
- Rationale / objective derived from the CLUP/ CDP
Indicate the issue being addressed as identified in the plan
What indicators of development does the proposed project address?
On what other places is the project likely to have an effect, and how?
What social and economic activities in what locations are likely to be affected by the project, and how?
- In what way, if any, is the proposed project related to other planned or on-going area development activities?
5. Target Beneficiaries
Population Sectors or geographical areas
Specify how men and women or specific areas will be benefited
6. Target Outputs or Success Indicators
- Quantify if possible
Include indicator of success and means of verification
What complementary measures are needed to ensure project success or reinforce the intended effects?
Will the project lower transaction cost?
Will the project reduce barriers to participation?
Will the project increase local area employment?
Will the project increase income multiplication?
What will be the public revenue and expenditure impacts of the project?
Is the project meant to improve area socio-economic performance in any other ways?
7. Possible Risks or External Factors that Could Frustrate the Realization of the Project
May be natural, social, economic, etc.; Identify mitigating measures
8. Expected Private Sector Response
Specify desired private sector participation, e.g., investments
What are the expected responses by the private sector and other stakeholders to the changes that will result from the project?

O O O O
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Project
No.

PPA

Construction of 3 Cluster MRFs

Waste to Wealth Project
Training for the Conversion of
Animal Wastes to Organic

Composts
Construction of Local Access

Road
Construction of slaughterhouse

Construction of halfway house/
temporary shelter for juvenile

delinquents
Renovation of RHU warehouse

and pharmacy
Establishment of Water Treatmet

Facility (LGU)
Construction of drainage system

Mangrove Reforestation
Training on Fish and Meat
Processing

Construction of Cold Storage
and Processing Plants

Installation/provision of warnings
and measurement of water
level at designhated areas.

Construction of Evacuation

Center/ Operations Center
Construction of satellite Office

for Coastguard and MDRRMO

along Baywalk
Construction of Guard houses at

Binmaley beach

Intensive trainings for
emergency frontline personnel

Construction of Disaster Resilient Fire
Station (Sub-Station) BFP Office,
Male & Female Quarters Kitchen,
Comfort Room & Parking Fire Truck

Business

165

180

140

205

75

115

150

145

155
105

165

185

145

135

170

100

135

170

SECTOR RATINGS

Academe

75

115

150

145

145

150

125

75

105
150

100

200

140

120

75

120

105

95

Women

120

110

100

125

160

65

75

120

95
175

200

105

100

110

100

120

145

85

Gov't.

115

150

145

155

105

165

185

95

175
200

105

100

145

135

170

100

120

75

Score

475

555

535

630

485

495

535

435

530
630

570

590

530

500

515

440

505

425
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SESSION 6
Packaging the Comprehensive Development Plan
Objectives
By the end of this session, participants shall have:
e Finalized their Comprehensive Development Plan (CDP)

Duration
- 2days

Process

Present the overview on the CDP steps. State that most LGUs find it hard to finalize
the CDP. After accomplishing the numerous forms, the next step becomes elusive.
Putting the forms together is different story, and giving the forms substance is
something that most LGUs find taxing.

Start by presenting the CDP format. Ask the participants to consolidate all their
outputs/ accomplished forms. Note that, just like in the preparation of the
Comprehensive Land Use Plan (CLUP), preparing the CDP is also time-consuming.
However, once complete, other local plans may be culled out, and it is easier to
improve service delivery when everything - from the goals to monitoring and
evaluation plan - is in place.

Before starting the workshop, discuss the following factors that contribute to effective
writing:

= (Consistency
- eliminates the barrier between the LGU and readers, who may
be potential investors, vigilant citizens or members of Civil
Society Organizations, and other LGUs who may wish to
replicate good practices; and
- facilitates communication and increases the likelihood that the
message is conveyed as intended.
= Coherence
- refers to the logical bridge between words, sentences, and
paragraphs; and
- makes the plan easier to understand because ideas are
connected within each sentence and paragraph.
= Conciseness
- Refers to being brief and to the point;
- helps deliver the message more clearly using an economy of
words; and
- minimizes clutter and needless details.



Emphasize the need to use the above factors in finalizing their CDP. Remind them that
the following should be observed:

- avoid using flowery or highfalutin words
- streamline redundant ideas

- use gender sensitive terms

- use proper punctuation

- use correct subject-verb agreement

Workshop 1:

Provide the participants with the print out of the CDP format, which they can use as a
checklist. Tell them to arrange the forms according to the format, then supplement
the forms with narratives. Remind the participants to provide analysis on figures,
tables or graphs. Tell them to be consistent in labelling the different parts of the plan
as well as in writing the narrative of statistical data. Ask the participants to review
their spelling and grammar for corrections.

Remind the participants that LGUs often overlook this last step, packaging the CDP,
and fail to recognize its importance. Most potential investors look at the plans of LGUs
before giving grants. National Government Agencies are now looking into local plans
before providing funds for project implementation. The quality of the CDP shows the
commitment and perseverance of the LGU as it translates its vision into a concrete
plan of action.

@@ =~ TIP: Participants may be grouped according to the development sectors to
N facilitate making the narratives. Then ask them to show their outputs to
: other sectors. This helps them edit their work and solicit constructive

A %j feedback.



CONCLVSION

We have been witnesses of our own gaps and limitations. Our journey
towards good governance and local development has been fueled by
our untiring efforts to find solutions in closing these gaps and
reinforcing weak points. With this Toolkit developed, the CDP
resource pool strengthened, and all the stakeholders’ commitment
renewed, we aspire to deliver 100% compliance on the
preparation/updating of the CDPs in Region 1.

The LGUs should take advantage of this opportune time to step up
their game and utilize available resources to address the problems of
poverty, corruption, criminality, frail economy, deteriorating
environment, pandemic, etc. Though each LGU has its own list of
concerns and predicaments, there is a common way they can respond
to such - the Risk-informed Comprehensive Development Plan.

With the Risk-Informed CDPs strategically formulated and readily
usable by the LGU and other sectors of the society, the people are
assured that the plan, its PPAs, and the corresponding budget can
respond to their issues and development. Likewise, the LGUs are
confident and ready to deliver quality public service, showcase
conscientious leadership, and overcome scrutiny when confronted
with one.

The DILG Region 1’s commitment to capacitate the local governments
will remain steadfast and always guarantee outcomes that are
contributory to the publicinterest and national goals. And in doing so,
we constantly encourage the involvement and support from all
stakeholders. Let us all be united in attaining our “Ambisyon ” and
start with the responsible formulation of CDPs through the use of this
Toolkit.
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	SESSION 1
	Conducting the Climate and Disaster Risk Assessment (CDRA)
	Objectives
	By the end of this session, participants shall have:
	1. Understood the process used  in CDRA;
	2. Established risks and vulnerabilities in the five system of interest;
	3. Studied risks of exposed elements;
	4. Identified the priority decision areas that need to be addressed; and
	5. Identified various risks and climate change adaptation and mitigation measures and spatial policy interventions..
	Duration
	- 5 days (includes discussion and series of workshop)
	Process
	Before discussing the steps to be undertaken, introduce the legal bases of CDRA and cite the Climate Change Act of 2009 (Republic Act No. 9729) and the Philippine Disaster Risk Reduction and Management Act of 2010 (Republic Act No. 10121).
	Present the Guidelines for mainstreaming Climate Change Adaptation and Disaster Risk Reduction and Management (CCA-DRRM) into the Comprehensive Development Plan (CDP). Emphasize that the CDRA tool used for the preparation/ updating of the CDP was deve...
	Discuss the DILG Memorandum Circular 2015-77 re: Guidelines on Mainstreaming CCA –DRR in local development Planning that is responsive to issued laws related to DRR- CCA and focused on Mainstreaming Entry Points in the CDP as follows:
	● Existing Ecological Profile
	• Planning Structure
	• Planning Process
	• Development /Sectoral Plans
	Present the six (6) Steps of CDRA:
	PART 1: Collecting and organizing climate change and hazard information
	● Begin the session by discussing the objectives of step 1:
	1. Understand the various future climate scenario/s by analyzing climate change scenarios.
	2. Characterize the natural hazards that may potentially affect the locality/barangay
	3. Understand previous disasters and severely affected elements.
	● Enumerate the outputs of Step 1:
	1. Local Climate Change Projections
	2. Inventory of Natural Hazards and their Characteristics
	3. Tabular compilation of historical disaster damage/loss data
	4. Summary of barangay-level hazard inventory matrix
	● Present the process as follows:
	● Discuss the first process by citing the Climate Change in the Philippines source book where the standard seasonal temperature and seasonal rainfall can be culled out which is provincial based data and not municipality based.  Emphasize that climate ...
	● Present the templates under the first step of the CDRA and discuss the template one by one and the columns of each template. Mention the 1st template Projected Changes in climate variables.
	Collect and organize Local Climate Change information
	Collect and organize hazard information
	Analyze previous disasters
	Prepare a hazard susceptibility inventory matrix
	● Afterwhich, discuss how we characterize hazard according to the following factors:
	● Show the template on the hazard inventory  and mention the columns of the template.
	Spatial Extent –areas within the municipality/ city and certain barangays that are likely to be inundated or affected by a particular hazard
	Magnitude/Intensity  -the estimated strength of the hazard that will impact an area (i.e. Flood can be expressed in water depth, water flow velocity  and or duration , storm surge expressed in wave lengths/heights  earthquake ground shaking expressed ...
	Frequency/Probability of occurrence – refers to the likelihood or the average recurrence interval (expressed in years) that a hazard event may happen; chance of it occurring per year (expressed in percentage)
	Duration-refers to how long the hazard will occur (expressed in minutes, days, weeks etc.)
	Speed of Onset-Whether the occurrence of the hazard is slow/creeping (i.e Drought) or rapid/ fast (flashfloods, earthquakes, Landslides).
	● Then, show the next template which is the Records of Previous Disasters /History of Disasters. Discuss the columns of this template and emphasize that the records came from the involved department in charge of the disaster such as  the LDRRMO, MSWDO...
	● Show the last template under the step 1 which is the Barangay Susceptibility of the hazards that the barangay are experiencing or likely to experience that hazards such as: flood, rain-induced landslide, and others.
	After the discussion, let them experience how to fill-up the templates for step 1. Give them 3 hours for Workshop 1: Collecting climate change and hazard information. Give them an advance information that there will be a presentation of output and dis...
	PART 2: Step 2: Scoping the potential impacts of climate hazards and climate change on the LGU
	● Begin the session by connecting or linking the first session to the next session. Mention that after gathering information on climate change we are now ready to identify the possible impacts of this climate variables that might affect the system of ...
	● Present the objectives of this step as follows :
	● After the objectives, present the outputs for this step as follows :
	Identify the various stimulus that may likely affect the locality
	Identify the potential impacts and the spatial manifestations of climate change
	Impact chain Analysis
	Structuring Impact chain Analysis or tabular form of the impact chain analysis
	● Present the impact chain analysis by showing the two (2) kinds : 1) identifying the direct and indirect impact and the 2) identifying the primary impact, secondary impact and the tertiary impact
	● Present and discuss the systems of interest that will be assessed from steps 1 to steps 6 of the CDRA process. Start with the Population then, Urban Areas, followed by Natural Resource-based Production Areas, Lifeline Utilities and finally the Criti...
	● Present the template to be used:  Climate Change projections , climate  change impacts and  Geologic Hazard Impacts . Discuss the columns of each template and the desired answer of the templates.
	● After the discussion, let them work with their team mates by specifying a climate variable and hazard and the potential impact that might happen in a certain LGU by system of interest or by sector (Social, Economic, Environment, Infrastructure, Inst...
	PART 3: Step 3: Exposure and Sensitivity Analyses
	● Begin the session by linking steps 2 and 3.  Note that the gathered potential impacts will now be used to gather baseline information on the affected elements.
	● Briefly discuss what is Exposure Database , Exposure, Sensitivity.
	⇨ Exposure  Database provides the baseline information that pertains to the elements at risk . It shall provide the location , sensitivity and adaptive attributes of the exposed elements  which are necessary information when conducting a climate chang...
	⇨ Exposure refers to the area/ sector which is at risk from climate change (e.g . population, resources, property); and
	⇨ Sensitivity is defined as the degree to which a system is affected by the BIOPYHSICAL impact of climate change. It considers the SOCIO-ECONOMIC context of the systems that are exposed.
	● Present the objectives of this step as follows :
	● After presenting the objectives, present the outputs for this step as follows :
	Identify the exposed elements  at risk ;
	Determine the level or degree of  sensitivity  of the affected population, location and critical facilities from the identified hazards.
	Discern the adaptive capacity of the LGU based on their existing condition /situation.
	Exposure database
	Exposure Map
	● Further elucidate your discussion  by a diagram
	● Then, discuss how to derive population exposure and sensitivity database by citing the use of the CBMS  or the data from the National Statistics Office Census  to populate the minimum exposure and sensitivity and adaptive capacity attributes.
	● Mention that at the minimum, data can be aggregated at the barangay level. Moreover, population exposure will be used to estimate the potential number of severely affected individuals based on the sensitivity indicators.
	● Discuss the settlement exposure and sensitivity database by mentioning that is derived from the impact chain and existing land use map by  extracting all residential areas correspondingly, it can be gathered at the barangay level.  Further, state th...
	● Proceed with the critical facilities exposure map by highlighting that you can derived these facilities through the available inventory /thematic maps such as: Inventory of schools, health facilities and government buildings.
	● Proceed by showing an example of critical point facilities:
	● Present the table of exposure and the sensitivity analysis.  After the discussion show them the different templates for step 3 with emphasis on the five (5) system of interest
	● Conduct a workshop underscoring the various systems of interest using the template.  Instruct them to establish the database per system of interest and carefully identify the adaptive capacity that the LGU has. The team can work by sector or the sys...
	● In the workshop, discuss the columns of the template and specify that data from all barangays should be included.  The data would pertain to agriculture, houses, buildings, establishments and other facilities.
	PART 4: Step 4: Conduct Climate Change Vulnerability Assessment
	● Begin the session by linking step 3 to step 4.  Note that the information from step 3 will now be used to determine the level of vulnerability of the LGU to the identified hazard.
	● Present the objectives of this step as follows :
	● After presenting the objectives, present the outputs for this step as follows :
	● Present what is CCVA
	● Proceed by showing the assessment diagram of the CCVA and explain.
	Identify the exposed elements  at risk ;
	Determine the level or degree of sensitivity of the affected population, location and critical facilities from the identified hazards; and
	Discern the adaptive capacity of the LGU based on their existing condition /situation.
	CCVA summary decision areas   and issue matrix
	CCVA vulnerability assessment map
	Vulnerability- the degree to which a system is susceptible to, or unable to cope with adverse effect of climate change, including climate variability and extremes.
	● Afterwhich , discuss the Degree of Impact Score by showing the table presenting the degree of Impact , its corresponding score and its description.  Note that the degree of impact obtained score has something to do with step 2 potential impacts, ste...
	● Present an example of a template with corresponding impact score which can also be obtained to a group effort.
	● Now present the table of Vulnerability Index Scores  by citing the computation (i.e Adaptive capacity x  degree of impact  High =  Vulnerability Index Score Rating
	● Discuss the template to be used for this step  with emphasis on the columns of the  degree of impact rating, adaptive capacity rating  and the vulnerability rating. Then continue by showing a sample Climate Change Vulnerability Assessment Summary Ma...
	● At this point , connect your discussion  with the  of impacts under step 2 if possible  refer back to the identified impacts  to determine the degree  of threat and its corresponding rating/score.
	● Discuss how to evaluate the adaptive capacity of the LGU whether the system is able to  accommodate or cope with the impacts and identify if it has a high or low adaptive capacity.
	● Present the table of Adaptive Capacity Score and its description.
	● Move to the next slide that is presenting the analysis of adaptive capacity.
	● Then, present the computation of vulnerability indices by multiplying the impact and adaptive capacity scores. The Vulnerability index  hall indicate whether  the vulnerability of the system is high  or low.
	● Conduct a workshop for this step for 4 hrs. and let them present their outputs.
	PART 5: Step 5: Conduct Disaster Risk Assessment
	● Begin the session by linking the step 4 to step 5  by mentioning that the gathered information from step 3  will now be used to identify the severity of consequences and the category of risk involved
	● Present the objectives of this step as follows :
	Process
	● Introduce the DRA by discussing the meaning of DRA
	TIP:
	Ensure that all forms were accomplished especially the columns of vulnerability and the summary of technical findings.
	Identify the severity of consequences  ; and
	2.   Determine the  level of risk involved related to hazard.
	Process of studying risks caused  by natural hazards and their effect on elements at risk (i.e.people , assets)
	Relies more on historical figures
	Quantitative and probabilistic
	Hazard Characterization
	● Discuss the Process under step 5 as follows:
	● Discuss each process one by one starting with Assign the likelihood of occurrence by defining what it is and presenting the indicative likelihood of occurrence scores
	Assign the likelihood of occurrence
	Determine exposed elements
	Consequence analysis
	Risk estimation
	Analyze Adaptive capacities
	Identify the decision areas and prepare a summary Disaster Risk Assessment Matrix
	Identify policy interventions to reduce risks to acceptable levels
	Estimate of the period of time a hazard event is likely to repeat itself, expressed in years (Return period)
	In the absence of records, estimation through likely occurrence of the natural event. (e.g. Delphi method, suggested scoring)
	● Now ,present the Consequence Analysis /Severity of Consequence Score Matrix  starting with Very high , High , moderate and Low
	● Proceed with the Risk Score Matrix by presenting the table of likelihood of occurrence  vis-a vis Severity of Consequence
	● Discuss the Risk Estimation  by deriving the population risk score which is also the same with the Natural resource areas, Urban use areas and critical facilities
	● Afterwhich , analyze the adaptive capacities of the exposed elements and highlight important adaptive  capacity  to be included  in the preparation of summary  risk assessment matrix.
	● Then proceed by identifying  policy interventions that will reduce risks to acceptable risks . the policy interventions come in the form of risk management options . Enumerate  the said options:
	✔ Risk reduction through elimination /prevention
	✔ Risk mitigation
	✔ Risk transfer
	● After the discussion proceed with the workshop then present the templates to  be
	used according to the system of interest and  put emphasis now on the
	likelihood of occurrence, severity of consequences and  risk category .. Give them two
	hours to accomplish the said forms and present it afterwards.
	PART 6: Step 5: Summarize Findings
	● Begin the session by linking the step 4 to step 5  by mentioning  that  the gathered information from step 4  and step 5  will now be consolidated or ill be summarize for this session .
	● Present the objectives of this step as follows :
	● Discuss what is the meaning of identification of major areas.
	● Proceed by discussing further how to make details in the policy interventions by comparing the identified policy intervention under the summary risk and vulnerability assessments .
	● Further, discuss selection of appropriate policy interventions using a multi-hazard and climate change perspective to address both risk and vulnerabilities.
	● Present a sample Issues Matrix reflecting the Decision Areas, Description, Problems, Impacts and policy interventions .
	● Conduct a workshop for step no. 6.  Ask the participants to summarize all the findings and results based on steps 4 and 5.  This should include vulnerabilities and risks associated with climate change and disasters.  Have the participants present th...
	Identify the major decision areas  ; and
	2.   Provide appropriate policy interventions for DRA and  CCVA .
	Major Decision areas are specific sites within the LGU where level of risks to hazards can be exacerbated by vulnerability to climate change.
	Identification of major decision areas can be facilitated by overlaying risk and vulnerability maps or can be tabular in approach especially when certain sites are consistently regarded as decision areas during the disaster risk assessment and climate...
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	SESSION 1
	Conducting the Climate and Disaster Risk Assessment (CDRA)
	Objectives
	By the end of this session, participants shall have:
	1. Understood the process used  in CDRA;
	2. Established risks and vulnerabilities in the five system of interest;
	3. Studied risks of exposed elements;
	4. Identified the priority decision areas that need to be addressed; and
	5. Identified various risks and climate change adaptation and mitigation measures and spatial policy interventions..
	Duration
	- 5 days (includes discussion and series of workshop)
	Process
	Before discussing the steps to be undertaken, introduce the legal bases of CDRA and cite the Climate Change Act of 2009 (Republic Act No. 9729) and the Philippine Disaster Risk Reduction and Management Act of 2010 (Republic Act No. 10121).
	Present the Guidelines for mainstreaming Climate Change Adaptation and Disaster Risk Reduction and Management (CCA-DRRM) into the Comprehensive Development Plan (CDP). Emphasize that the CDRA tool used for the preparation/ updating of the CDP was deve...
	Discuss the DILG Memorandum Circular 2015-77 re: Guidelines on Mainstreaming CCA –DRR in local development Planning that is responsive to issued laws related to DRR- CCA and focused on Mainstreaming Entry Points in the CDP as follows:
	● Existing Ecological Profile
	• Planning Structure
	• Planning Process
	• Development /Sectoral Plans
	Present the six (6) Steps of CDRA:
	PART 1: Collecting and organizing climate change and hazard information
	● Begin the session by discussing the objectives of step 1:
	1. Understand the various future climate scenario/s by analyzing climate change scenarios.
	2. Characterize the natural hazards that may potentially affect the locality/barangay
	3. Understand previous disasters and severely affected elements.
	● Enumerate the outputs of Step 1:
	1. Local Climate Change Projections
	2. Inventory of Natural Hazards and their Characteristics
	3. Tabular compilation of historical disaster damage/loss data
	4. Summary of barangay-level hazard inventory matrix
	● Present the process as follows:
	● Discuss the first process by citing the Climate Change in the Philippines source book where the standard seasonal temperature and seasonal rainfall can be culled out which is provincial based data and not municipality based.  Emphasize that climate ...
	● Present the templates under the first step of the CDRA and discuss the template one by one and the columns of each template. Mention the 1st template Projected Changes in climate variables.
	Collect and organize Local Climate Change information
	Collect and organize hazard information
	Analyze previous disasters
	Prepare a hazard susceptibility inventory matrix
	● Afterwhich, discuss how we characterize hazard according to the following factors:
	● Show the template on the hazard inventory  and mention the columns of the template.
	Spatial Extent –areas within the municipality/ city and certain barangays that are likely to be inundated or affected by a particular hazard
	Magnitude/Intensity  -the estimated strength of the hazard that will impact an area (i.e. Flood can be expressed in water depth, water flow velocity  and or duration , storm surge expressed in wave lengths/heights  earthquake ground shaking expressed ...
	Frequency/Probability of occurrence – refers to the likelihood or the average recurrence interval (expressed in years) that a hazard event may happen; chance of it occurring per year (expressed in percentage)
	Duration-refers to how long the hazard will occur (expressed in minutes, days, weeks etc.)
	Speed of Onset-Whether the occurrence of the hazard is slow/creeping (i.e Drought) or rapid/ fast (flashfloods, earthquakes, Landslides).
	● Then, show the next template which is the Records of Previous Disasters /History of Disasters. Discuss the columns of this template and emphasize that the records came from the involved department in charge of the disaster such as  the LDRRMO, MSWDO...
	● Show the last template under the step 1 which is the Barangay Susceptibility of the hazards that the barangay are experiencing or likely to experience that hazards such as: flood, rain-induced landslide, and others.
	After the discussion, let them experience how to fill-up the templates for step 1. Give them 3 hours for Workshop 1: Collecting climate change and hazard information. Give them an advance information that there will be a presentation of output and dis...
	PART 2: Step 2: Scoping the potential impacts of climate hazards and climate change on the LGU
	● Begin the session by connecting or linking the first session to the next session. Mention that after gathering information on climate change we are now ready to identify the possible impacts of this climate variables that might affect the system of ...
	● Present the objectives of this step as follows :
	● After the objectives, present the outputs for this step as follows :
	Identify the various stimulus that may likely affect the locality
	Identify the potential impacts and the spatial manifestations of climate change
	Impact chain Analysis
	Structuring Impact chain Analysis or tabular form of the impact chain analysis
	● Present the impact chain analysis by showing the two (2) kinds : 1) identifying the direct and indirect impact and the 2) identifying the primary impact, secondary impact and the tertiary impact
	● Present and discuss the systems of interest that will be assessed from steps 1 to steps 6 of the CDRA process. Start with the Population then, Urban Areas, followed by Natural Resource-based Production Areas, Lifeline Utilities and finally the Criti...
	● Present the template to be used:  Climate Change projections , climate  change impacts and  Geologic Hazard Impacts . Discuss the columns of each template and the desired answer of the templates.
	● After the discussion, let them work with their team mates by specifying a climate variable and hazard and the potential impact that might happen in a certain LGU by system of interest or by sector (Social, Economic, Environment, Infrastructure, Inst...
	PART 3: Step 3: Exposure and Sensitivity Analyses
	● Begin the session by linking steps 2 and 3.  Note that the gathered potential impacts will now be used to gather baseline information on the affected elements.
	● Briefly discuss what is Exposure Database , Exposure, Sensitivity.
	⇨ Exposure  Database provides the baseline information that pertains to the elements at risk . It shall provide the location , sensitivity and adaptive attributes of the exposed elements  which are necessary information when conducting a climate chang...
	⇨ Exposure refers to the area/ sector which is at risk from climate change (e.g . population, resources, property); and
	⇨ Sensitivity is defined as the degree to which a system is affected by the BIOPYHSICAL impact of climate change. It considers the SOCIO-ECONOMIC context of the systems that are exposed.
	● Present the objectives of this step as follows :
	● After presenting the objectives, present the outputs for this step as follows :
	Identify the exposed elements  at risk ;
	Determine the level or degree of  sensitivity  of the affected population, location and critical facilities from the identified hazards.
	Discern the adaptive capacity of the LGU based on their existing condition /situation.
	Exposure database
	Exposure Map
	● Further elucidate your discussion  by a diagram
	● Then, discuss how to derive population exposure and sensitivity database by citing the use of the CBMS  or the data from the National Statistics Office Census  to populate the minimum exposure and sensitivity and adaptive capacity attributes.
	● Mention that at the minimum, data can be aggregated at the barangay level. Moreover, population exposure will be used to estimate the potential number of severely affected individuals based on the sensitivity indicators.
	● Discuss the settlement exposure and sensitivity database by mentioning that is derived from the impact chain and existing land use map by  extracting all residential areas correspondingly, it can be gathered at the barangay level.  Further, state th...
	● Proceed with the critical facilities exposure map by highlighting that you can derived these facilities through the available inventory /thematic maps such as: Inventory of schools, health facilities and government buildings.
	● Proceed by showing an example of critical point facilities:
	● Present the table of exposure and the sensitivity analysis.  After the discussion show them the different templates for step 3 with emphasis on the five (5) system of interest
	● Conduct a workshop underscoring the various systems of interest using the template.  Instruct them to establish the database per system of interest and carefully identify the adaptive capacity that the LGU has. The team can work by sector or the sys...
	● In the workshop, discuss the columns of the template and specify that data from all barangays should be included.  The data would pertain to agriculture, houses, buildings, establishments and other facilities.
	PART 4: Step 4: Conduct Climate Change Vulnerability Assessment
	● Begin the session by linking step 3 to step 4.  Note that the information from step 3 will now be used to determine the level of vulnerability of the LGU to the identified hazard.
	● Present the objectives of this step as follows :
	● After presenting the objectives, present the outputs for this step as follows :
	● Present what is CCVA
	● Proceed by showing the assessment diagram of the CCVA and explain.
	Identify the exposed elements  at risk ;
	Determine the level or degree of sensitivity of the affected population, location and critical facilities from the identified hazards; and
	Discern the adaptive capacity of the LGU based on their existing condition /situation.
	CCVA summary decision areas   and issue matrix
	CCVA vulnerability assessment map
	Vulnerability- the degree to which a system is susceptible to, or unable to cope with adverse effect of climate change, including climate variability and extremes.
	● Afterwhich , discuss the Degree of Impact Score by showing the table presenting the degree of Impact , its corresponding score and its description.  Note that the degree of impact obtained score has something to do with step 2 potential impacts, ste...
	● Present an example of a template with corresponding impact score which can also be obtained to a group effort.
	● Now present the table of Vulnerability Index Scores  by citing the computation (i.e Adaptive capacity x  degree of impact  High =  Vulnerability Index Score Rating
	● Discuss the template to be used for this step  with emphasis on the columns of the  degree of impact rating, adaptive capacity rating  and the vulnerability rating. Then continue by showing a sample Climate Change Vulnerability Assessment Summary Ma...
	● At this point , connect your discussion  with the  of impacts under step 2 if possible  refer back to the identified impacts  to determine the degree  of threat and its corresponding rating/score.
	● Discuss how to evaluate the adaptive capacity of the LGU whether the system is able to  accommodate or cope with the impacts and identify if it has a high or low adaptive capacity.
	● Present the table of Adaptive Capacity Score and its description.
	● Move to the next slide that is presenting the analysis of adaptive capacity.
	● Then, present the computation of vulnerability indices by multiplying the impact and adaptive capacity scores. The Vulnerability index  hall indicate whether  the vulnerability of the system is high  or low.
	● Conduct a workshop for this step for 4 hrs. and let them present their outputs.
	PART 5: Step 5: Conduct Disaster Risk Assessment
	● Begin the session by linking the step 4 to step 5  by mentioning that the gathered information from step 3  will now be used to identify the severity of consequences and the category of risk involved
	● Present the objectives of this step as follows :
	TIP:
	Ensure that all forms were accomplished especially the columns of vulnerability and the summary of technical findings.
	Identify the severity of consequences  ; and
	2.   Determine the  level of risk involved related to hazard.
	Process
	● Introduce the DRA by discussing the meaning of DRA
	● Discuss the Process under step 5 as follows:
	● Discuss each process one by one starting with Assign the likelihood of occurrence by defining what it is and presenting the indicative likelihood of occurrence scores
	Process of studying risks caused  by natural hazards and their effect on elements at risk (i.e.people , assets)
	Relies more on historical figures
	Quantitative and probabilistic
	Hazard Characterization
	Assign the likelihood of occurrence
	Determine exposed elements
	Consequence analysis
	Risk estimation
	Analyze Adaptive capacities
	Identify the decision areas and prepare a summary Disaster Risk Assessment Matrix
	Identify policy interventions to reduce risks to acceptable levels
	Estimate of the period of time a hazard event is likely to repeat itself, expressed in years (Return period)
	In the absence of records, estimation through likely occurrence of the natural event. (e.g. Delphi method, suggested scoring)
	● Now ,present the Consequence Analysis /Severity of Consequence Score Matrix  starting with Very high , High , moderate and Low
	● Proceed with the Risk Score Matrix by presenting the table of likelihood of occurrence  vis-a vis Severity of Consequence
	● Discuss the Risk Estimation  by deriving the population risk score which is also the same with the Natural resource areas, Urban use areas and critical facilities
	● Afterwhich , analyze the adaptive capacities of the exposed elements and highlight important adaptive  capacity  to be included  in the preparation of summary  risk assessment matrix.
	● Then proceed by identifying  policy interventions that will reduce risks to acceptable risks . the policy interventions come in the form of risk management options . Enumerate  the said options:
	✔ Risk reduction through elimination /prevention
	✔ Risk mitigation
	✔ Risk transfer
	● After the discussion proceed with the workshop then present the templates to  be
	used according to the system of interest and  put emphasis now on the
	likelihood of occurrence, severity of consequences and  risk category .. Give them two
	hours to accomplish the said forms and present it afterwards.
	PART 6: Step 5: Summarize Findings
	● Begin the session by linking the step 4 to step 5  by mentioning  that  the gathered information from step 4  and step 5  will now be consolidated or ill be summarize for this session .
	● Present the objectives of this step as follows :
	● Discuss what is the meaning of identification of major areas.
	● Proceed by discussing further how to make details in the policy interventions by comparing the identified policy intervention under the summary risk and vulnerability assessments .
	● Further, discuss selection of appropriate policy interventions using a multi-hazard and climate change perspective to address both risk and vulnerabilities.
	● Present a sample Issues Matrix reflecting the Decision Areas, Description, Problems, Impacts and policy interventions .
	● Conduct a workshop for step no. 6.  Ask the participants to summarize all the findings and results based on steps 4 and 5.  This should include vulnerabilities and risks associated with climate change and disasters.  Have the participants present th...
	Identify the major decision areas  ; and
	2.   Provide appropriate policy interventions for DRA and  CCVA .
	Major Decision areas are specific sites within the LGU where level of risks to hazards can be exacerbated by vulnerability to climate change.
	Identification of major decision areas can be facilitated by overlaying risk and vulnerability maps or can be tabular in approach especially when certain sites are consistently regarded as decision areas during the disaster risk assessment and climate...

	4CDP-Session-Guide-Session-1-establishing-CDRA.pdf
	SESSION 1
	Conducting the Climate and Disaster Risk Assessment (CDRA)
	Objectives
	By the end of this session, participants shall have:
	1. Understood the process used  in CDRA;
	2. Established risks and vulnerabilities in the five system of interest;
	3. Studied risks of exposed elements;
	4. Identified the priority decision areas that need to be addressed; and
	5. Identified various risks and climate change adaptation and mitigation measures and spatial policy interventions..
	Duration
	- 5 days (includes discussion and series of workshop)
	Process
	Before discussing the steps to be undertaken, introduce the legal bases of CDRA and cite the Climate Change Act of 2009 (Republic Act No. 9729) and the Philippine Disaster Risk Reduction and Management Act of 2010 (Republic Act No. 10121).
	Present the Guidelines for mainstreaming Climate Change Adaptation and Disaster Risk Reduction and Management (CCA-DRRM) into the Comprehensive Development Plan (CDP). Emphasize that the CDRA tool used for the preparation/ updating of the CDP was deve...
	Discuss the DILG Memorandum Circular 2015-77 re: Guidelines on Mainstreaming CCA –DRR in local development Planning that is responsive to issued laws related to DRR- CCA and focused on Mainstreaming Entry Points in the CDP as follows:
	● Existing Ecological Profile
	• Planning Structure
	• Planning Process
	• Development /Sectoral Plans
	Present the six (6) Steps of CDRA:
	PART 1: Collecting and organizing climate change and hazard information
	● Begin the session by discussing the objectives of step 1:
	1. Understand the various future climate scenario/s by analyzing climate change scenarios.
	2. Characterize the natural hazards that may potentially affect the locality/barangay
	3. Understand previous disasters and severely affected elements.
	● Enumerate the outputs of Step 1:
	1. Local Climate Change Projections
	2. Inventory of Natural Hazards and their Characteristics
	3. Tabular compilation of historical disaster damage/loss data
	4. Summary of barangay-level hazard inventory matrix
	● Present the process as follows:
	● Discuss the first process by citing the Climate Change in the Philippines source book where the standard seasonal temperature and seasonal rainfall can be culled out which is provincial based data and not municipality based.  Emphasize that climate ...
	● Present the templates under the first step of the CDRA and discuss the template one by one and the columns of each template. Mention the 1st template Projected Changes in climate variables.
	Collect and organize Local Climate Change information
	Collect and organize hazard information
	Analyze previous disasters
	Prepare a hazard susceptibility inventory matrix
	● Afterwhich, discuss how we characterize hazard according to the following factors:
	● Show the template on the hazard inventory  and mention the columns of the template.
	Spatial Extent –areas within the municipality/ city and certain barangays that are likely to be inundated or affected by a particular hazard
	Magnitude/Intensity  -the estimated strength of the hazard that will impact an area (i.e. Flood can be expressed in water depth, water flow velocity  and or duration , storm surge expressed in wave lengths/heights  earthquake ground shaking expressed ...
	Frequency/Probability of occurrence – refers to the likelihood or the average recurrence interval (expressed in years) that a hazard event may happen; chance of it occurring per year (expressed in percentage)
	Duration-refers to how long the hazard will occur (expressed in minutes, days, weeks etc.)
	Speed of Onset-Whether the occurrence of the hazard is slow/creeping (i.e Drought) or rapid/ fast (flashfloods, earthquakes, Landslides).
	● Then, show the next template which is the Records of Previous Disasters /History of Disasters. Discuss the columns of this template and emphasize that the records came from the involved department in charge of the disaster such as  the LDRRMO, MSWDO...
	● Show the last template under the step 1 which is the Barangay Susceptibility of the hazards that the barangay are experiencing or likely to experience that hazards such as: flood, rain-induced landslide, and others.
	After the discussion, let them experience how to fill-up the templates for step 1. Give them 3 hours for Workshop 1: Collecting climate change and hazard information. Give them an advance information that there will be a presentation of output and dis...
	PART 2: Step 2: Scoping the potential impacts of climate hazards and climate change on the LGU
	● Begin the session by connecting or linking the first session to the next session. Mention that after gathering information on climate change we are now ready to identify the possible impacts of this climate variables that might affect the system of ...
	● Present the objectives of this step as follows :
	● After the objectives, present the outputs for this step as follows :
	Identify the various stimulus that may likely affect the locality
	Identify the potential impacts and the spatial manifestations of climate change
	Impact chain Analysis
	Structuring Impact chain Analysis or tabular form of the impact chain analysis
	● Present the impact chain analysis by showing the two (2) kinds : 1) identifying the direct and indirect impact and the 2) identifying the primary impact, secondary impact and the tertiary impact
	● Present and discuss the systems of interest that will be assessed from steps 1 to steps 6 of the CDRA process. Start with the Population then, Urban Areas, followed by Natural Resource-based Production Areas, Lifeline Utilities and finally the Criti...
	● Present the template to be used:  Climate Change projections , climate  change impacts and  Geologic Hazard Impacts . Discuss the columns of each template and the desired answer of the templates.
	● After the discussion, let them work with their team mates by specifying a climate variable and hazard and the potential impact that might happen in a certain LGU by system of interest or by sector (Social, Economic, Environment, Infrastructure, Inst...
	PART 3: Step 3: Exposure and Sensitivity Analyses
	● Begin the session by linking steps 2 and 3.  Note that the gathered potential impacts will now be used to gather baseline information on the affected elements.
	● Briefly discuss what is Exposure Database , Exposure, Sensitivity.
	⇨ Exposure  Database provides the baseline information that pertains to the elements at risk . It shall provide the location , sensitivity and adaptive attributes of the exposed elements  which are necessary information when conducting a climate chang...
	⇨ Exposure refers to the area/ sector which is at risk from climate change (e.g . population, resources, property); and
	⇨ Sensitivity is defined as the degree to which a system is affected by the BIOPYHSICAL impact of climate change. It considers the SOCIO-ECONOMIC context of the systems that are exposed.
	● Present the objectives of this step as follows :
	● After presenting the objectives, present the outputs for this step as follows :
	Identify the exposed elements  at risk ;
	Determine the level or degree of  sensitivity  of the affected population, location and critical facilities from the identified hazards.
	Discern the adaptive capacity of the LGU based on their existing condition /situation.
	Exposure database
	Exposure Map
	● Further elucidate your discussion  by a diagram
	● Then, discuss how to derive population exposure and sensitivity database by citing the use of the CBMS  or the data from the National Statistics Office Census  to populate the minimum exposure and sensitivity and adaptive capacity attributes.
	● Mention that at the minimum, data can be aggregated at the barangay level. Moreover, population exposure will be used to estimate the potential number of severely affected individuals based on the sensitivity indicators.
	● Discuss the settlement exposure and sensitivity database by mentioning that is derived from the impact chain and existing land use map by  extracting all residential areas correspondingly, it can be gathered at the barangay level.  Further, state th...
	● Proceed with the critical facilities exposure map by highlighting that you can derived these facilities through the available inventory /thematic maps such as: Inventory of schools, health facilities and government buildings.
	● Proceed by showing an example of critical point facilities:
	● Present the table of exposure and the sensitivity analysis.  After the discussion show them the different templates for step 3 with emphasis on the five (5) system of interest
	● Conduct a workshop underscoring the various systems of interest using the template.  Instruct them to establish the database per system of interest and carefully identify the adaptive capacity that the LGU has. The team can work by sector or the sys...
	● In the workshop, discuss the columns of the template and specify that data from all barangays should be included.  The data would pertain to agriculture, houses, buildings, establishments and other facilities.
	PART 4: Step 4: Conduct Climate Change Vulnerability Assessment
	● Begin the session by linking step 3 to step 4.  Note that the information from step 3 will now be used to determine the level of vulnerability of the LGU to the identified hazard.
	● Present the objectives of this step as follows :
	● After presenting the objectives, present the outputs for this step as follows :
	● Present what is CCVA
	● Proceed by showing the assessment diagram of the CCVA and explain.
	Identify the exposed elements  at risk ;
	Determine the level or degree of sensitivity of the affected population, location and critical facilities from the identified hazards; and
	Discern the adaptive capacity of the LGU based on their existing condition /situation.
	CCVA summary decision areas   and issue matrix
	CCVA vulnerability assessment map
	Vulnerability- the degree to which a system is susceptible to, or unable to cope with adverse effect of climate change, including climate variability and extremes.
	● Afterwhich , discuss the Degree of Impact Score by showing the table presenting the degree of Impact , its corresponding score and its description.  Note that the degree of impact obtained score has something to do with step 2 potential impacts, ste...
	● Present an example of a template with corresponding impact score which can also be obtained to a group effort.
	● Now present the table of Vulnerability Index Scores  by citing the computation (i.e Adaptive capacity x  degree of impact  High =  Vulnerability Index Score Rating
	● Discuss the template to be used for this step  with emphasis on the columns of the  degree of impact rating, adaptive capacity rating  and the vulnerability rating. Then continue by showing a sample Climate Change Vulnerability Assessment Summary Ma...
	● At this point , connect your discussion  with the  of impacts under step 2 if possible  refer back to the identified impacts  to determine the degree  of threat and its corresponding rating/score.
	● Discuss how to evaluate the adaptive capacity of the LGU whether the system is able to  accommodate or cope with the impacts and identify if it has a high or low adaptive capacity.
	● Present the table of Adaptive Capacity Score and its description.
	● Move to the next slide that is presenting the analysis of adaptive capacity.
	● Then, present the computation of vulnerability indices by multiplying the impact and adaptive capacity scores. The Vulnerability index  hall indicate whether  the vulnerability of the system is high  or low.
	● Conduct a workshop for this step for 4 hrs. and let them present their outputs.
	PART 5: Step 5: Conduct Disaster Risk Assessment
	● Begin the session by linking the step 4 to step 5  by mentioning that the gathered information from step 3  will now be used to identify the severity of consequences and the category of risk involved
	● Present the objectives of this step as follows :
	TIP:
	Ensure that all forms were accomplished especially the columns of vulnerability and the summary of technical findings.
	Identify the severity of consequences  ; and
	2.   Determine the  level of risk involved related to hazard.
	Process
	● Introduce the DRA by discussing the meaning of DRA
	● Discuss the Process under step 5 as follows:
	● Discuss each process one by one starting with Assign the likelihood of occurrence by defining what it is and presenting the indicative likelihood of occurrence scores
	Process of studying risks caused  by natural hazards and their effect on elements at risk (i.e.people , assets)
	Relies more on historical figures
	Quantitative and probabilistic
	Hazard Characterization
	Assign the likelihood of occurrence
	Determine exposed elements
	Consequence analysis
	Risk estimation
	Analyze Adaptive capacities
	Identify the decision areas and prepare a summary Disaster Risk Assessment Matrix
	Identify policy interventions to reduce risks to acceptable levels
	Estimate of the period of time a hazard event is likely to repeat itself, expressed in years (Return period)
	In the absence of records, estimation through likely occurrence of the natural event. (e.g. Delphi method, suggested scoring)
	● Now ,present the Consequence Analysis /Severity of Consequence Score Matrix  starting with Very high , High , moderate and Low
	● Proceed with the Risk Score Matrix by presenting the table of likelihood of occurrence  vis-a vis Severity of Consequence
	● Discuss the Risk Estimation  by deriving the population risk score which is also the same with the Natural resource areas, Urban use areas and critical facilities
	● Afterwhich , analyze the adaptive capacities of the exposed elements and highlight important adaptive  capacity  to be included  in the preparation of summary  risk assessment matrix.
	● Then proceed by identifying  policy interventions that will reduce risks to acceptable risks . the policy interventions come in the form of risk management options . Enumerate  the said options:
	✔ Risk reduction through elimination /prevention
	✔ Risk mitigation
	✔ Risk transfer
	● After the discussion proceed with the workshop then present the templates to  be
	used according to the system of interest and  put emphasis now on the
	likelihood of occurrence, severity of consequences and  risk category .. Give them two
	hours to accomplish the said forms and present it afterwards.
	PART 6: Step 5: Summarize Findings
	● Begin the session by linking the step 4 to step 5  by mentioning  that  the gathered information from step 4  and step 5  will now be consolidated or ill be summarize for this session .
	● Present the objectives of this step as follows :
	● Discuss what is the meaning of identification of major areas.
	● Proceed by discussing further how to make details in the policy interventions by comparing the identified policy intervention under the summary risk and vulnerability assessments .
	● Further, discuss selection of appropriate policy interventions using a multi-hazard and climate change perspective to address both risk and vulnerabilities.
	● Present a sample Issues Matrix reflecting the Decision Areas, Description, Problems, Impacts and policy interventions .
	● Conduct a workshop for step no. 6.  Ask the participants to summarize all the findings and results based on steps 4 and 5.  This should include vulnerabilities and risks associated with climate change and disasters.  Have the participants present th...
	Identify the major decision areas  ; and
	2.   Provide appropriate policy interventions for DRA and  CCVA .
	Major Decision areas are specific sites within the LGU where level of risks to hazards can be exacerbated by vulnerability to climate change.
	Identification of major decision areas can be facilitated by overlaying risk and vulnerability maps or can be tabular in approach especially when certain sites are consistently regarded as decision areas during the disaster risk assessment and climate...
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